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Vision, Values, Mission & Statement of Purpose 2015 

Strategic Development Framework  
2015 – 2018

Vision for the future
Carlton will be a community that connects people, creates opportunities and  
challenges disadvantage.

CNLC’s mission
We work with the people of Carlton and surrounding areas, particularly those  
who experience disadvantage, to connect, learn, share skills and improve  
participation in work and community life.

Values
Belonging We foster a welcoming and safe environment.

Respect  We value and respect each other, our diverse  
 communities and the heritage of our organisation.

Responsiveness We anticipate and respond to the changing needs  
 of our communities.

Innovation We look for new, better and more sustainable ways to do what we do.

Resilience We apply experience, learning and support to meet the challenges that arise.

Integrity We are professional, transparent and accountable.

Statement of purpose 
Work with the people of Carlton and surrounding areas to promote social justice, lifelong learning and a sense of community, 
including to:

 Advocate for social, economic, educational and environmental improvement.

 Actively respond to community and individual needs in our diverse community.

 Provide access, support and pathways for adult education, training, employment and community participation 
 Provide a broad range of community based adult education programs including:

 – Accredited and pre-accredited courses in language and literacy;
 – Information technology programs Vocational education programs.

 Provide a broad range of personal and social support programs and services for community development including:
 – Information and referral;
 – Wellbeing programs;
 – Outreach programs;
 – Space for support groups and individuals to provide activities.

 Participate in education and community networks and work closely with communities of interest.

 Develop partnerships with other organisations. 

 Ensure responsible financial management and secure funds for organisational sustainability. 

our hopes & aspirations 
for the communities we 

work with ...

our purpose –  
what we do and for whom 

we do it ...

our values guide our programs, 
our decision-making & our 

relationships within the Centre, with 
participants, partners & external 

stakeholders ...
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Carlton Future Garden Project working bee lunch

CNLC Organisational Chart 2015 /16 
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Staff and committee 2015 

 Chairperson Catherine Clancy
 Secretary  Meagan Grose
 Treasurer  Joanna Buckingham

 General Alana Smith Julianne New
 Members Meagan Grose  Kamna Muddagouni
 Nikhil de Silva Libby Saunders
 Kavitha Chandrashekeran 

CNLC welcomed several new staff
Bronwen Barton and Laura Stevenson as the Alive & Active Facilitators; and Bree McKilligan for Cultural Projects.

We farewelled the following staff  
Kathy Brunning 2011 – 2015: Kathy was our Office Manager who left in April 2015. We thank her for her 
welcoming presence and diligent work with the multitude of tasks that fall to CNLC reception. 

Tom Henderson 2014-2015: Tom was our Sustainability Project worker who contributed greatly to the Carlton 
Future Garden Project.

Catherine Sandow 2014-2015: Thanks to Catherine for her great work as Student Records Administrator.

CNLC is very appreciative of the wonderful contribution of our outgoing staff.

CNLC Committee of Governance 2015

Staff Movements 

CNLC Staff 2015
 Centre Manager  Mary Parfrey

 Further Education Coordinator  Sarah Deasey

 Community Development Coordinator  Hala Abdelnour

 Office Manager  Kathy Brunning/
  Ai Ikemi

 Student Records Administrator  Catherine Sandow/
  Sara Ramirez

 Assistant Further Education Coordinator  Jane Lucas 

Community Development staff  
 Sustainability Officer   Tom Henderson  

 Carlton Future Gardens Project Worker/  Tanya Massy 
 Volunteer support  

 Community Development worker/  Panayota Miller 
 Student support

 Alive and Active Teachers   Bronwen Barton
  Laura Stevenson 

 Thursday Cook   Fozia Ibrahim 
  Samya Bashir

 Monday Morning Tea  Filomena DeVito

 Creative writing teachers   Sue Lockwood 
  Myron Lysenko

 Cultural Projects   Bree McKilligan

Organisational contractors  
 ICT contractor  Sam Rhouila 

 Accountant  Robert Pisano 

 Business Manager  Carmen Delgado 

 Bookkeeper Sara Ramirez

 Handyman Ray Shallard

Relocation project worker    Kathy McLinden

 CFGP consultants Sebastien Beck                        
  Craig Baillie
  Marlene Habib 
  Christina Radburn

Jane Lucas
Panayota Miller
Toni Lechte
Denise Collin
Fiona Norquay
Anne-Louise Farren

Robin Kenrick 
Bron Barton
Max Thomson
Amelia Trompf         
Marg Vandeleur

Further Education Teachers 
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Chairperson’s Report 2015 

As our participants, staff, volunteers, members, friends and local community are well aware 
2015 was a year of extraordinary challenges for CNLC. With the support of all these people 

and a range of other stakeholders the year was another successful one. 

The year began and ended with drilling and other works for the Carlton Sewer Main Project, 
adjacent to the site. This posed a significant operational risk primarily due to noise and 
vibration. Temporary relocation of the operations was investigated however no viable options 
were available. CNLC, Melbourne Water, Yarra Council, VicRoads and others worked together to 
develop and implement actions to mitigate the risks so that most operations could continue. 
These actions included soundproofing the building, relocating staff and meetings from the 
western half of the building to temporary portable buildings and running classes off-site. 
Through INC, a project officer was engaged to manage the impact on operations until mid-year. Attempts were 
made to reduce the noise levels in the garden so that work on the Carlton Future Gardens program was not 
impacted, however there were major changes to timelines required and deliverables were re-negotiated with the 
Victorian Government. Management has worked with Melbourne Water to minimise the impact on the already tight 
CNLC budget.

This necessary infrastructure project had 
an enormous impact on people at CNLC, 
especially our staff and regular volunteers. 
It is a credit to our participants and 
staff that operations continued through 
the year. The Committee of Governance 
has enormous respect for everyone who 
worked to deliver programs and support 
to the community despite the ongoing, 
daily impact of noise and vibration. 
The dedication of staff, participants, 
volunteers, management, stakeholders 
and the committee have been essential 
to CNLC’s success in continuing to provide 
support to our community this year. 

During the year CNLC received a significant bequest following the passing of a former participant in art programs, 
Mr Alan Gemmell. His unexpected generosity is greatly appreciated by CNLC; and the funds will be directed 
towards our sustainability garden project and infrastructure upgrades. 

CNLC benefits from the involvement of a large number of volunteers 
working in administration, the kitchen and garden, in classrooms and 
one to one tutoring. The volunteer Committee of Governance farewelled 
our secretary, Peter Walker in 2015. We welcomed Kavitha Chandra 
Shekeran, Meagan Grose and Nikhil de Silva to the Committee. 

While the CNLC community ended the year somewhat tired and still 
facing disruption from the sewer works, the organisation is well 
positioned to reap the benefits of the completion of the gardens 
projects in 2016 and other capital works in the ground and buildings.  
These works will ensure an appropriate environment for teaching and 
other programs for some time to come. 

Catherine Clancy  
Chairperson

Carlton Sewer Main Project-cored shaft

Volunteer lunch and awards



8 CNLC ANNUAL REPORT 2015

Centre Manager’s Report 2015 

Strategic Development Plan  
2015-2018 
We are working with a new 4 year plan and we are 
enjoying the fresh challenges of a new set of objectives. 

Melbourne Water Sewer Upgrade 
As described in the Chairperson’s report this project had 
a major impact on the day to day operations at CNLC as 
well as our annual objectives.Thanks to the community 
team at Melbourne Water and the amazing patience of 
CNLC staff we were able to get through this difficult 
time. Kathy McLinden from INC was employed as Project 
officer and she did a great job creating an operational 
plan for the transition impacts and supportively 
managing the extra pressures on staff and students.  

Yarra Neighbourhood House  
Network 
The City of Yarra Neighbourhood House network 
conducted a wonderful joint Neighbourhood House Week 
concert in May, bringing together the singing talents 
of the 9 houses. The network receives excellent support 
from council officers Aldo Malavisi and Katherine Vrettas.  

The City of Melbourne Neighbourhood House 
(NH) network provided opportunities for alliance, 
collaboration, inspiration and community development 
and we thank council for 
their continued amazing 
support.  Thanks to 
council officer Jasmina 
Stannic who worked 
closely with us in 2015.

This year continued to be one of challenges, growth and 
increasing activity for the Carlton Neighbourhood Learning 
Centre. We continue to offer quality programs and accredited 
and pre-accredited training to a diverse community. 

Carlton Local Agencies Network
The Carlton Local Agency Network (CLAN) continues to be 
facilitated from CNLC. The Agencies include Bendigo Bank Carlton 
Branch, Brotherhood of St. Laurence, Carlton Centre for Work 
and Learning, Capital City LLEN, Carlton Baths, Carlton Housing 
Estate Resident Services, Carlton Primary Community Learning, 
Carlton Primary School, Carlton Fitzroy Financial Counselling, 
Church of All Nations, City West Water, Cultivating Communities, 
Drummond St Services, Environment Victoria, La Mama Theatre, 
Melbourne Family Relationship Centre, Moral Fairground, New Hope 
Foundation, North Carlton Railway Station Neighbourhood House, 
North Melbourne Legal Service, North Yarra Community Health 
Centre, Older Tenants Group – PTU, Princes Hill Community Centre, 
Rotary Club of Carlton, St. Judes Church, Yarra Libraries – Carlton 
Branch; Carlton Football Club, City of Melbourne – Neighbourhood 
Development branch, City of Yarra Community Planners, Family 
Services at Carlton Baths, Melbourne University - Melbourne 
Engagement and Partnerships Office, Melbourne North Police, 
Multicultural Hub- AMES and City of Melbourne, Save the Children 
Australia and YWCA Victoria – Carlton.

The agreed topics for 2015 action included Sustainability, 
Increasing Collaboration and the Prevention of Violence against 
Women. The many agencies and people who make up the 
network are to be congratulated for their interest and support 
in collaborating on issues of importance to the disadvantaged 
community of Carlton. Together, we achieve so much.

Carlton Sewer Main 
Project
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Centre Manager’s Report 2015 

Kathleen Syme Library and  
Community Centre 
The opening of the Centre in July 2015 has been a wonderful 
advance for the community and CNLC.  The space at the 
Centre has alleviated our space problem to some degree. We 
now have another classroom space, 4 mornings per week, 
with the use of a computer training room, library and lounge.   

Staff and students are enjoying the high standard of 
facilities, staff support and the broader community activities 
offered by the Centre. Thanks to all the staff at the City of 
Melbourne who worked so hard to accommodate us.

INC (Inner North Cluster) Education 
Advisory and Support Service  
INC is a partnership of six local learning centers including 
CNLC, The Centre in North Melbourne, Kensington 
Neighbourhood House, North Melbourne Language and 
Learning, Wingate Avenue Community Centre, and Farnham St 
Neighbourhood Learning Centre. INC was formed to take over 
some of the administration, support & compliance functions 
allowing the centres to focus on addressing community needs 
more effectively and efficiently. CNLC has INC undertaking 
the payroll processes, cleaning, stationery orders, marketing 
advice, consultant provision as well as liaison on various 
ACFE projects. 

My thanks to INC colleagues Cathy Connop, Joanne Goodman, 
Michael Halls, Carolyn Webster and Jan Thorpe and general 
manager Craig Barry.

Carlton Collaborative Framework 
This project around joint engagement between Carlton Local 
Agencies Network (CLAN), the City of Melbourne, and the 
University of Melbourne (UM), continued in 2015 and we 
are expecting to have an MOU between the organisations 
in 2016. Special thanks to UM partnerships consultant Mary 
Robb and City of Melbourne’s Jasmina Stanic who actively 
support the Carlton Framework development alongside CLAN.

CNLC Committee
The volunteer Committee of Governance continued to support 
and lead the organisation.    

The remarkable members of the Committee of Governance 
give generously of their passion, time and expertise in 
order to fulfil their obligations. We welcomed Kavitha 
Chandra Shekeran, Meagan Grose and Nikhil de Silva to the 
Committee. 

We farewelled Peter Walker, and thank him for his diligence 
as Secretary. We express gratitude to them all for their 
dedication and years of service to our community.

CNLC Staff 
I am greatly supported in my daily work by an excellent 
and dedicated staff and contractor team of 25. The ongoing 
success of the Centre can be directly attributed to the 
dynamic, professional and caring staff team. Particular 
thanks must go to Kathy Brunning, Office Manager who 
left us in April 2015; Ai Ikemi, Administration Coordinator;  
Sarah Deasey, Further Education Coordinator; Hala 
Abdelnour, Community Development Coordinator , the 
Sustainability team, Tom Henderson and Tanya Massy,  
and Sara Ramirez, Student Records administrator for their 
amazing efforts and commitment to the organisational 
goals.

Finally I would like to thank all the students, participants 
and volunteers for their continued support of CNLC. Your 
constant presence and efforts to learn, create, connect and 
have fun, all help to make this Centre a wonderful place to 
work.

Mary Parfrey  
Manager

Kathleen Syme Library and Community centre Opening
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Highlights of 2015 

Events
Lunar New Year Morning Tea 
Cultural Diversity Week 
The City of Yarra ‘Sing from the Heart’ concert for 
Neighbourhood House week 
Nepal Earthquake Fundraiser 
Launch of the Multicultural Herb Garden 
Eid Celebration Lunch
Harmony Day Festival
CNLC Fundraiser party 
“Looking Good Feeling Great”: Hair and Beauty taster course 
with City LLEN and Inner Melbourne VET Cluster 
CLAN Inaugural Popup Block party at the Elgin Square in 
Carlton
Alive & Active Class Puppet Show – We’re going on a 
Crocodile Hunt, which was performed at the neighbouring 
Lady Gowrie Childcare Centre
CNLC End of Year party 

Top left Looking Good feeling Good Hair and Beauty 
taster Course. Left Cooking herb scones for the herb 
garden launch. Below right Nepal Fundraiser Barbecue. 
Bottom Alive & Active Class Puppet Show 
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Highlights of 2015

Excursions
Melbourne University ’Think, Talk, Eat, Grow’ Excursion 
St Kilda Beach 
Darebin Recycling Centre
Merri Creek
St Kilda Community Garden
Collingwood Children’s Farm
Fairfield Park
Rethink Waste Recovery Centre
Werribee Treatment Plant
Kathleen Syme Library and Community Centre Opening 
Heidi Museum
City West Water Incursions
Werribee Zoo with the Community Learning Champions 
CNLC Green Team: Local community and private garden tour
Melbourne Museum
Healesville Sanctuary
Library at the Dock
Geelong Excursion
McClelland Sculpture Park
Handweavers and Spinners Guild
Footscray Community Arts Centre and Footscray Market
South Melbourne Market and National Tapestry Workshop

CNLC Room Hire Community Support 
Bulk of Man
Carlton Community Rental Co-Op
GROW
Lincoln Indicators
Moral Fairground 
Oki-do Yoga
Princes Hill Community Centre walking group
Serbian Group Prelo
Serbian Chorale Society
YCAN(Yarra Climate Action Now)

Memberships 
ACAL
ACFE Compliance Community of Practice 
Adult Learning Australia 
Carlton Local Agencies Network (CLAN)
Carlton Work and Learning Advisory Group 
Inc. Education Advisory and Support Service Cooperative (INC)
Jobs Australia
Neighbourhood Houses Victoria 
Our Community
Victorian Adult Literacy and Basic Education (VALBEC)
Volunteering Victoria
Yarra Environment and Sustainability Network (YESN)

 

Brolgas in the Werribee Wetlands

Excursion to Merri Creek Wetlands

St Kilda beach excursion

Excursion to Healesville
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Further Education Coordinator’s report 2015 

Issues in 2015
Our program continues to stand strong despite continual 
changes in government policy. Thanks to strong community 
connections and a network of peer organisations we manage 
to meet the challenges. In 2015, a new federal contract 
was introduced for Job Services with changed priorities and 
outcomes for jobseekers. There are also an increased and 
more stringent compliance measures from government to 
combat unethical practices of many RTOS. 

The CNLC FE program combines preaccredited and accredited 
programs for learners who want to improve their language, 
literacy and computer skills in order to find work, access 
vocational training, or, simply better manage day to day 
life at home, at work and in the community. We draw on a 
number of funding sources to make this program work: on 
a state level with Adult Community and Further Education 
(ACFE) and the Higher Education & Skills group (HESG).  On 
a federal level, we access the SEE and Adult Migrant English 
Program (AMEP) programs funded by the Federal Department 
of Education. This funding is through a valuable partnership 
with AMES. We thank Yvonne Bone, Karin Whitehead, Frankie 
den Hartog, Boriana Dobreva and Maria Sango at AMES 
Australia for all the support they give to community partners.

Teaching & Learning Space 
Space is an ongoing issue for our expanding program. We 
continued to run classes at St Brigid’s hall in term 1 and 2.  
We moved these classes to a new space at Kathleen Syme 
Library and Community Centre in Term 3. The centre not 
only provides a high standard training facility but also a 
community space and library.  Through the introduction to 
the centre, through CNLC, many of our students and their 
families are using the centre regularly at weekends and at 
other times.    

Teaching & Learning Projects 
We had a year long professional development focus on 
teaching oral communication skills.  We had visiting speaker 
Laura Chapman from Carringbush Adult Education at 2 staff 
meetings, and teachers attended a pronunciation workshop 
with Dr Shem Mc Donald from VU.  Teachers also took 
turns to present on their own investigations and classroom 
practice.  

Literacy Resource Hub for 
Volunteer Tutors 
An ACFE Capacity Grant enabled us to develop an offsite 
model of support for volunteer tutors. We were lucky to have 
Robin Kenrick working on this project.  Robin delivered 
tutor training at Innerspace for Cohealth, to Salvation Army 
youth refuge workers, and an information session to staff at 
the Church of all Nations.  Robin also developed a website 
which has a wealth of materials for tutors.  You will find The 
Resource Hub: Resources for Literacy Tutors at http://www.
cnlchub.org.au/resources-eal/

Community Learning Champions 
Community Learning Champions (CLCs) is a 3 year project 
funded by the McPherson Trust and initiated by our INC 
partner North Melbourne Language and learning.  This 
visionary project aims to recruit local community members 
for training and support to help members of their community 
connect to learning. CLCs will actively participate in the 
design and development of local courses, programs, activities 
and events.  Tara Willersdorf, the project coordinator, worked 
with the CNLC Community Learning Champions 

Our Champions in 2015 were Hanh Huyhn, Mi Hanh Li, Thoa 
Nguyen, Juan Du, Fathia Ibrahem, Maryan Muse, and Gemia 
Ali. The group has contributed to CNLC by recruiting some 
new students, volunteering at events and generally raising 
community awareness among other students. At the end 
of year celebration, the presentation of certificates were 
awarded by Adam Bandt MP.

Estate Computers
Thanks to Hamdi Ali, Manager of Estate Computers, for the 
partnership opportunity to provide training at the Office of 
Housing community rooms at 510 Lygon Street Carlton.

Carlton Primary School
We were able to provide a part time English class at the 
Carlton Primary school.  Thanks to Bec Harris and Julie Large 
for their assistance and support in this program.

Inner North Cluster (INC)  
FE coordinators
Thanks to the work of Kensington Neighbourhood House 
staff, the INC group initiated a new preaccredited course 
to assist taxi drivers with the new testing arrangements. 
We had some success in Carlton and we thank Hamdi Ali 
for conducting the training. Thanks to Tracy McIver, Steven 
Pollard, Rebecca Smith, Michael Halls, Joanne Goodman, Pip 
Mackey and general manager, Craig Barry.  The INC group are 
an invaluable professional support.
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Further Education Coordinator’s report 2015

Thanks to Staff
Great thanks to the Further Education team in 
2015. The team met the enormous challenge of the 
Melbourne Water drilling project with a lot of humour, 
grace and goodwill. Every year we need to rise to big 
challenges of managing compliance demands and at 
the same time providing a student centered language 
learning environment.   Thanks to Jane Lucas for her 
skilled coordination of the AMEP, SEE, and the general 
curriculum and assessment demands of the FE program.  
Thanks to Jane and also Fiona Norquay for their work 
in conducting Pre-training assessments and giving our 
new students such a positive first impression of CNLC. 

Jane also continues to expertly support a number of 
student teacher placements on behalf of Melbourne 
University and Victoria University. Thanks to Panayota 
Miller and Hala Abdelnour for their work with the 
community development programs which greatly 
enhance the education programs, and to Ai Ikemi 
and Sara Ramirez for their able administration of the 
program. Thanks to the Sustainability Team, Tom 
Henderson and Tanya Massy for their extensive garden 
classes and workshops, showing great flexibility and 
adaptability whilst dealing with the impact of the 
Carlton Sewer Main Project. We have a growing number 
of classroom volunteers and volunteer tutors who are 
an essential help to teachers and students. Thanks to 
Tanya Massy and Ai Ikemi for the coordination of our 
volunteer group throughout the year.

The teachers at CNLC form a unique team working in 
harmony to support the values of CNLC.

Thanks to Bronwen Barton, Denise Collin, Anne-
Louise Farren, Robin Kenrick, Toni Lechte, Jane Lucas, 
Fiona Norquay, Christina Radburn, Laura Stevenson, 
Max Thomson and Amelia Trompf for all their work 
in 2015. All are highly qualified and experienced 
educators.  Finally a big thank you to Mary Parfrey 
for her immensely hard working role and supportive 
management of the CNLC team.

Sarah Deasey  
Further Education  
Coordinator

Carlton Sewer Main Project - 80 tonne drill 

Word, Internet and Email class

SEE 1 class

Certificate 2 class
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Further Education Program 2015  

Course Course content Hrs per 
Week

Teachers

SEE 1 Beginner English language and Literacy for Job seekers 15-20 Denise Collin
Anne-Louise Farren

SEE 2 Post beginner English language and Literacy for Job seekers 15-20 Jane Lucas 
Fiona Norquay 

Certificate I People who have just started learning English 12 Toni Lechte  
Amelia Trompf 

Certificate II  Language skills to enable simple everyday transactional  and 
limited social needs  

12 Jane Lucas 
Fiona Norquay 

Certificate III Language skills to enable transactional and social needs in 
vocational social and commercial contexts  

12 Denise Collin
Robin Kenrick 

PREACCREDITED COURSES
Word, Internet and Email Basic foundations for using the internet and Microsoft Word 2 Max Thompson

Community Event 
Management

Learning the elements of putting on an event 20 hour 
course

Hala Abdelnour 
Christina Radburn

Literacy Pathways Hands on team and confidence building within a reading and 
writing context for people of all abilities

2 Bronwen Barton
Laura Stevenson 

Introduction to Community 
Services

Community services occupations and the language  
skills needed

2 Sarah Deasey 
Panayota Miller

Pathways to Community 
Services

Language & employability skills for the community 2 Sarah Deasey
Panayota Miller

Language Skills Workshop Basic skills for decoding English 2 Anne-Louise Farren

Language Skills in Practice Practicing basic skills in the everyday context of CNLC events 2 Anne-Louise Farren

One to One Adult Literacy 
Tuition

Tailored to suit a range of needs 2 Volunteer Tutors

Volunteer Tutor Training Regular sessions to train volunteer tutors 3 x 2hr 
sessions  
per term

Robin Kenrick

OFFSITE PARTNERSHIP PROGRAMS
English for Parents at Carlton 
primary School

Part time for learners with family and work responsibilities 2 Sarah Deasey

Evening Estate Computers at 
510 Lygon St

Basic skills of word internet and email 2 Hamdi Ali

The Knowledge Taxi Driver 
Preparation

Language skills and broader context for preparation for  
the taxi test

2 hrs per 
week for  
8 weeks

Hamdi Ali

ACCREDITED COURSES
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Community Development Coordinator’s Report 2015 

CD Social and Cultural Activities 
2015 has seen a wonderful increase in people involved in 
our CNLC multicultural lunches, helping to prepare and share 
food, while providing a great opportunity for everyone to 
socialise and learn from each other.  We celebrated Lunar 
New Year, Cultural Diversity Week, Melbourne Sustainability 
Festival, Neighbourhood House Week, the AGM 2015, National 
/ International Volunteer celebrations, Eid-elFitr, Adult 
Learners Week, and the End of Year Party.

We held excursions with our CNLC Parenting Group to Merri 
Creek, St Kilda Community Garden, Collingwood Children’s 
Farm, Werribee Treatment Plant, and Fairfield Park.

CNLC worked in partnership with local community 
organisations to deliver the annual Carlton Harmony 
Day festival.  It was a fantastic festival, combined with 
the Carlton Farmers’ Market and attended by hundreds 
of community members.  There was a range of activities 
available and a full day of stage performances.

Individual support, assistance and referrals have been 
provided to many students this year. Some of these include: 
help with Citizenship applications, housing issues, family 
connections, financial support, form filling and health 
information.  2015 was a particularly busy year with student 
crisis support around family violence, homelessness and 
mental health concerns. We have been able to improve our 
student support systems and further develop our referral 
pathways and networks.

Particular thanks to our wonderful Community Development 
Worker, Panayota Miller, and to all the hardworking staff and 
students for a productive 2015!

Sustainability Projects 
Work on the Carlton Future Gardens project continued 
during 2015, despite significant and unforeseen delays due 
to the impact of the essential Carlton Sewer Main project 
Throughout this time, CNLC appreciated the on-going 
relationship with Melbourne Water as we worked together 
to reduce the impact of the project on the CNLC operations.  
CNLC continued to work towards transforming its space into 

Highlights from the CD team 

2015 has been an exciting and vibrant year for CNLC’s Community 
Development (CD) team.  CNLC remains committed to providing a full 
program of CD activities and projects to the community of Carlton.

a model sustainable house and eco-learning hub for the local 
community.  

We were also selected to take part in the City of Yarra ‘In 
Your Patch’ project which enabled staff and volunteers to 
design and build a hot house as part of the Carlton Future 
Gardens initiative. 

In 2015, we developed our garden design and created 
multiple opportunities for engagement with the Carlton 
Future Gardens project, with regular input from CNLC staff, 
students and the broader community.  We managed to deliver 
a host of activities, including:

• Monday Morning Cuppas

• Thursday Arvo Working Bees 

• Herb Garden launch

• Multicultural Herb Recipe Book creation and launch

• Construction of a Hot House

• Construction of 8 new raised garden beds

• Construction of new compost bays and installation of 
worm farm

• Soil testing and Asbestos clearing

• Initiation of seedling enterprise with propagation and 
market sales

• New bins were sourced and placed around the centre, 
which allow CNLC to better manage the waste it produces

• Classroom sessions were conducted with CNLC students 
on energy saving, Melbourne’s water cycle, waste 
management, composting, seasonal gardening, and more.

• External workshops and working bees were held for 
the broader community covering: Garden soils 101, 
Composting, seasonal planting, small space gardening and 
hot house construction.  

Thank you to our incredible staff, Tanya Massy – Carlton 
Future Gardens Project Worker – and Tom Henderson – 
Sustainability Officer.  We are also grateful to our students 
and the wider community for your enthusiasm, knowledge 
and incredible ideas.  It’s been a privilege working with all of 
you, and we look forward to exciting times ahead!
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Community Development Coordinator’s Report 2015 

Volunteer Support Program
Volunteers are central to CNLC’s success.  In 2015 we were 
able to continue supporting our volunteers and recruiting 
new members to the team via our Volunteer Support Worker, 
Tanya Massy.   We have been better able to consolidate the 
volunteering program at CNLC and commenced a volunteer 
induction program for new recruits.

We took advantage of the National Day of Volunteers in May 
to celebrate a lunch with our volunteers at the time, and 
a final celebration and certificate ceremony in November, 
marking the International Day of Volunteers.  

Thank you to all of our incredible volunteers for your 
contributions throughout 2015. Your skills, energy, generosity 
and time are indispensable to all that we do here at CNLC.

HACC funded programs 
Monday Morning Tea - The group met weekly in the 530 
Lygon Street Carlton Community Hall.  During the program 
time, participants shared conversations, morning tea, 
listened to a variety of guest speakers and participated 
in activities.  We also enjoyed special assistance and 
engagement from CNLC student on placement, Jasmine De 
Carlo, as well as visits from external students engaged in 
Community Services studies.  We thank Filomena De Vito for 
her ongoing great work in facilitating this program.

Thursday Community Lunch – we held a community lunch 
every Thursday from 12:30pm – 1:30pm.  Thursday Cooks, 
Fozia Ibrahim and Samya Bashir created many a wholesome 
feast enjoyed by 20-30 people on average.  With help from 
our kitchen volunteers, Angkana and Panta, each meal 
was prepared and served with warm smiles and endless 
generosity.

Alive & Active – Bronwen Barton & Laura Stevenson teamed 
up to facilitate Alive & Active in 2015, engaging the class 
in terrarium planting, excursions, art & craft activities and 
more.  The year culminated with a Puppet Show – We’re 
going on a Crocodile Hunt, which was performed at the 
neighbouring Lady Gowrie Childcare Centre.

General Community  
Development program
2015 was an exceptionally busy year for the CD program at 
CNLC, with some major transformations in the pipeworks.  
Highlights include:
• CNLC land expansion and removal of old fence creating a 

new path for the garden design and future opportunities 
at the centre

• CNLC inaugural Fundraiser Party and crowdfunding 
campaign

•  (2016)Successful Carlton Harmony Day Festival with 
Carlton Local Agency Network partners – held at the 
Carlton Primary School in conjunction with the Carlton 
Farmers Market

• Support and auspice of local Horn of Africa groups, 
including the Eritrean Women’s Group, the Harari Women’s 
Group and established new auspice relationship with the 
Islamic Youth Organisation (IYO)

• Creative writing workshops and poetic contributions to our 
Multicultural Herb Recipe Book

• Adult Fiction Book Club monthly sessions
• CALD Seniors Project with multiple excursions and arts 

based activities with the Eritrean Women’s Group 
• Supporting the Harari Women’s Group to secure a grant for 

and deliver a FARREP project addressing FGC within their 
community

• Auspice and completion of the Carlton Community Website 
redevelopment and implementation

• Participation in the CLAN Family Camp committee
• The opening of the Kathleen Syme Library and Community 

Centre on Faraday Street in Carlton and the initiation of 5 
new CD Classes including:
– TAG (Teach Anything Good) Day (in collaboration with 

International Students)
– Arts Therapy program
– Fine Arts / drawing
– Pilates 
– Dance

• Building and planning drawings completed, factoring in 
proposed structures, including a large water tank, a new 
fence, a new toilet block and potential outdoor classroom. 

CNLC acknowledges the wonderful contribution to our 
sustainability projects by departing Sustainability Officer, 
Tom Henderson. Tom assisted in the initial development of 
our garden design, energy and water saving research and 
co-facilitated various sessions on composting, soils, waste 
management, and food gardening.  We wish him well in the 
future.

The CD team thanks our funding bodies, the Committee of 
Governance, CNLC staff and volunteers, and the wonderful 
community of Carlton.

Hala Abdelnour
Community Development  
Coordinator
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Community Development Programs 2015 

Community Activities Funds from Target Group Time Staff

Monday Morning Tea DHHS  
HACC  

Elderly Residents at the Carlton Estate Mondays  
9.30 – 11.30am 

Filomena DeVito 

Multicultural Family  
Camp Planning meetings 

CoM  
CSF

local families from low socio-economic 
backgrounds 

Planned for  
2016

Hala Abdelnour  

Cultural Celebrations CoM  
CSF

CNLC Students and Carlton residents  8 lunches a  
year

Hala Abdelnour 
Panayota Miller 
Teachers  

Community Lunch   DHHS  
HACC 

People of all abilities, elderly &  
local residents 

Thursdays  
12.45 – 1.45pm 

Fozia Ibrahim
Samya Bashir  
CD staff & 
volunteers

Alive & Active DHHS  
HACC 

People of all abilities Thursdays  
11.30am – 12.30pm 

Bronwen Barton & 
Laura Stevenson

Eritrean Women’s group CoM    
CoY

Eritrean women at the Carlton Estate Friday  
nights

Hala Abdelnour 
Bree McKilligan

Harari Women’s group CoM  
CoY

Harari women at the Carlton Estate Saturday  
nights

Hala Abdelnour 
Orit Abbas

CALD Parents group CoM Support for parents from culturally and 
linguistically diverse backgrounds who  
live in the Carlton Estate  
(includes single parents)

School  
holidays, excursions 
and info sessions 

Hala Abdelnour 
Panayota Miller
CD staff & FE 
teachers

Sustainability Program Victorian 
Government 
& CoY

Implement a whole of water cycle  
management system; transform CNLC  
into a model sustainable house and  
eco-education hub

Full Time Hala Abdelnour
Tanya Massy
Tom Henderson
CNLC staff  
Volunteers

Volunteer Program CoY Formal volunteer support across all  
CNLC programs

8hrs per week Tanya Massy 
Hala Abdelnour

Carlton Community 
Website

Various Carlton Community Ongoing Hala Abdelnour
Volunteers, CLAN

TAG Day Self-funded Carlton Community Saturdays 
monthly  
Terms 3 & 4

Hala Abdelnour  
Mary Parfrey 
International 
Students Body

Arts Therapy Program Self-funded Carlton Community Thursdays  
1.00 – 3.00pm Term 3 

Marlene Habib

Pilates Class Self-funded Carlton Community Tuesdays  
6.00 – 7.00pm  Term 3

Irina De Loche

Dance Class Self-funded Carlton Community Tuesdays  
5.00 – 6.00pm Term 3

Irina De Loche

Drawing Class Self-funded Carlton Community Mondays  
1.00 – 3.00pm Term 3

Laura Stevenson

Writer’s Workshop Self-funded Local residents and writers Mondays  
1.00pm – 3.00pm

Sue Lockwood

Creative Writing Class Self-funded Local residents and writers Wednesdays  
5.00pm – 7.00pm

Myron Lysenko

Book Club Self-funded Local residents and interested avid  
readers of Australian Fiction

Last Thursday of the 
month – evening

Catherine Noone  
Jill Koppel
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Volunteers tribute 2015 

Volunteers tribute
Over the past twelve months volunteers have made an 
incredible contribution to CNLC programs and events across 
all our activity areas. 

In Further Education, we have a range of skilled and 
dedicated people who work alongside our teachers as 
classroom support workers, providing a much needed extra 
pair of hands in our busy and vibrant classrooms. Within 
the Volunteer Literacy Program sit our volunteer tutors who 
meet weekly with a student or member of the community 
to provide supportive learning assistance for language, 
literacy, numeracy, computers or specific academic needs. 
Moving over into Community Development we have a 
team of wonderful volunteers who help out with cooking, 
cleaning, gardening (including designing and building our 
garden green house!), community engagement, and event 
planning and promotion. 

Behind the scenes sits the invaluable assistance of our 
office and administration volunteers, who lighten the load 
of our busy staff and make all of our lives that little bit 
easier! 

In short, the contribution of volunteers to the CNLC 
community is astounding, and we view volunteering as 
very much a two way process to make sure that volunteers 
develop new skills and have the opportunity to obtain 
valuable work and life experience during their time with 
us. In this way, the volunteer program allows for wider 
community participation across our programs. 

We thank our wonderful team of volunteers for their vibrant 
and generous presence at CNLC over the past year, and for 
the significant and highly valued contributions that each 
and everyone one of  
you has made.

Tanya Massy
Volunteer Support Officer

List of CNLC volunteers 
Tutors  
Maggie Blackburn, Kevin McMahon, Jill Jolliffe, Kim Stirling, 
Karen West, Emel Aktas, Zoe Cameron, Elizabeth Hurst, 
David Kiely, Luke Mill, Susan  Paxton, Patrick Samon, Anna 
Sandiford, Simon Wang, Holly Russell, Karen West, Dena  
Kahan

Classroom
Andrew Gilbert, Marco Gardi, Margaret Johnson, Pieter 
Lauwert, Maggie Krivanek, Jean Arnott, Christine Hrynevich, 
Samara Pitt, Jo Donato 

Kitchen
Panta Griege, Angkarna Turner

Administration
Anne Carmichael, Zumeyda Aden, Karen Prior, Emma Nguyen.  

Community Development
Renee Flack, Mia Shelton, Noirit Zaman, Kerrie Doherty, 
Aneasha Lawrence, Manuel Amador, Amilcar (Mickey) 
Montiero.  

Garden
Sebastien Beck, Naomi Beck, Craig Baillie, Angus Norman, 
Tom Brok, Nick Sorenson, William Murray, Sean Morrow, Rujie 
Qi, Tian Wang, Thoa Thi Nguyen, Ekaterina Selezneva, Panta 
Griege, Angkarna Turner, Eugenia Adiguzel, Thi Huong Vu, 
Huong Nguyen, Cung Mae Ho, Anab Jama, Yasuji Usami, 
Samson Habtamariam, Hanna Kotzman, Julianne Piko, Jane 
Miller, Carolina Huerta, Peter Cortez. 

Right 2015 Volunteer 
lunch and awards. 

Far right Tutoring in 
the garden 
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CNLC Treasurer’s Report 2015 
For the year ended 31 December 2015

Summary results 2015 2014
Income 952,704 788,918
Expenditure (942,023) (782,756)
Net surplus for the year 10,681 6,162

Cash & other short-term assets 475,185 331,717
Long-term fixed assets 67,226 85,678
Total liabilities (309,314) (194,979)
Net assets at year-end 233,097 222,416

CNLC generated income for the year to 31 December 2015 
of $952,704 and expended a total of $942,023, recording a 
small net surplus for the year of $10,681. The result was in 
line with budgeted expectations for the year.

As in previous years, funding for 2015 came from a variety of 
sources:

1. Higher Education Skills Group (HESG)
2. Adult Community & Further Education (ACFE)
3. Australian Multicultural Education Service (AMES)
4. Department of Health & Human Services (DHHS)
5. City of Melbourne
6. City of Yarra
7. Department of Environment, Land, Water & Planning 

(DELWP)
8. Other sources, including non-government funding 

support, student and participant contributions, 
recoupments and other income such as bank interest and 
room hire.

This funding allowed CNLC to deliver quality programs 
and services to our local community, promote increased 
connectedness and support initiatives for community 
leadership.

Overall financial activity was up from the previous year 
primarily for the impact of the Carlton Future Gardens 
sustainability project supported by the State Government 
of Victoria, as foreshadowed in last year’s annual report, 
which forms an integral part of CNLC’s objective of being 
an environmental leader and model green house for our 
local area. The project continued throughout 2015 but some 
activity unfortunately had to be delayed due to disruptions 
caused by Melbourne Water major infrastructure works, 
occurring beside CNLC and in surrounding areas. The garden 
project is now timed for completion by the first part of 2016, 
with further activity planned beyond that point to promote 
the centre’s ongoing sustainability.

The Melbourne Water infrastructure works also resulted in 
additional costs to CNLC to support affected activities and 
adjust operations to adapt to the circumstances. Although 
there was an impost, the extra costs were recouped from 
Melbourne Water during the year, for a neutral impact on 
our budget. The infrastructure works are scheduled to be 
completed in 2016 and the committee of CNLC expects that 

June Working Bee demolishing the fence

Craig Baillie presenting Garden Soils workshop
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any further support costs required in 2016 will also be 
recoupable.

Overall expenditure for the year was managed closely 
against income, allowing CNLC to responsibly deliver its 
overall program, meet the needs of its stakeholders and 
achieve required outcomes, with limited resources and 
despite the above-mentioned operational disruptions. 
Continuing cost pressures as well as variability in 
some of our income lines provide ongoing financial 
challenges, which we continue to monitor and 
prudently manage. CNLC’s financial position at year 
end remains sound.

On behalf of the Committee of Governance I would 
like to sincerely thank our funding partners for 
recognising the importance and the value of CNLC’s 
work. Your support is vital to our success. We are 
also extremely grateful for new philanthropic support 
received during the year which is tied to project 
works scheduled for 2016 and which will help with 
much needed infrastructure upgrades. We look forward 
to continuing to work together with all our funders to 
deliver effective and quality programs and services to our 
community.

I would also like to thank all our staff, committee, 
participants and volunteers for their contribution to the 
ongoing success of the Centre. Your efforts and dedication 
in serving our community are second to none.

Lastly I would like to thank our Centre Manager, Mary 
Parfrey, for her outstanding leadership and commitment, 
and our Further Education Coordinator, Sarah Deasey, and 
Community Development Coordinator, Hala Abdelnour 
for their dedication and passion. We also thank our 
accountant, Robert Pisano for his ongoing advice and 
support, and Carmen Delgado and Sara Ramirez for the 
day to day management of the finances and payroll. 
All have contributed greatly to the financial health of 
the Centre.

We look ahead to another successful year in 2016 
and many more to come.

Joanna Buckingham 
Treasurer
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