
Connect i ng People

Creat i ng Oppor tunit y

Chal leng i ng Disadvantage

Annual Report 

2018 A Y E A R FOR  
COMM U N I T Y  
LE A DER SHIP



Vision 
Carlton will be a community 
that connects people,  
creates opportunities and 
challenges disadvantage.

Values
Belonging We foster a welcoming and  

safe environment.

Respect We value and respect each other,  
our diverse communities and the  
heritage of our organisation.

Responsiveness We anticipate and respond to the  
changing needs of our communities.

Innovation  We look for new, better and more 
sustainable ways to do what we do.

Resilience We apply experience, learning and  
support to meet the challenges  
that arise.

Integrity We are professional, transparent  
and accountable.

Mission
We work with the people 
of Carlton and surrounding 
areas, particularly those who 
experience disadvantage, to 
connect, learn, share skills 
and improve participation in 
work and community life.
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Cover Image: Gardener Michelle  
with garden volunteers

I am happy at 
CNLC because the 

teachers understand 
me and help me to 
improve my English

— Fozia
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CNLC is a place 
for company, to 
appreciate each 
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Governance Committee,  
Staff and Volunteers

CNLC Committee of Governance 

Chairperson  Kavitha Chandra-Shekeran 

Secretary Karen West 

Treasurer  Joanna Buckingham  
 and Ian Burness

General Members

Julianne New

Anna Wilkey (until Oct)

Karen West

Tony Wilsmore

Meagan Grose

David Clark (from Sep)

Denise Patience 

Ian Burness

CNLC staff 

Centre Manager Mary Parfrey 

Further Education Coordinator Sarah Deasey

Community Development Coordinator  
Elle Morrell

Administration Coordinator Ai Ikemi

Administration Support Eveline Wattimena

Finance Manager and SRA Sara Ramirez

Assistant Further Education Coordinators  
Jane Lucas & Fiona Norquay 

Cleaner Nagwa Bilal

Community Development staff

Sustainability & Engagement Officer  
Tanya Massy

Gardener Nicholas Schaffer & Michelle Twyford

Community Development Worker Panayota Miller

Community Development Officer Sitina Mustafa

Make It Work Project Officer Sachi Nawani

Alive and Active Tutor Laura Stevenson

Thursday Cooks Fozia Ibrahim & Gemia Ali

Monday Morning Tea Coordinator Filomena 
DiVito & Laura Stevenson

Writing Classes Tutor Tania Chandler

Further Education Teachers 

Skills for Education and Employment (SEE) 1  
Denise Collin, Ana Ibanez & Marg Vandeleur 

Skills for Education and Employment (SEE) 2 
Fiona Norquay 

Course in Preliminary Spoken and Written 
English Amelia Trompf, Bronwen Barton  
& Toni Lechte 

Certificate I in Spoken & Written English 
Amelia Trompf, Bronwen Barton, Simone Cameron 
& Toni Lechte 

Certificate II in Spoken & Written English 
Jane Lucas & Anne-Louise Farren

Certificate III in Spoken & Written English 
Robin Kenrick & Bron Barton

Word Internet and Email, IT Skills for Devices  
and Desktops Michael Chalk 

Language Skills Workshop Mandy Vatougios 

Volunteers 

Volunteer Tutors 

Cas Anderson, Emel Aktas, Skye Constantine,  
Steve Einfeld, Kaye Elias, Margaret Finger, Fahima 
Iria, Alana Jiruse, Jenny Keller, Janet King, 
Marina Loane, Kerry Mc Grath, Ryan McKinnon, 
Natasha Mustapha, Can Nguyen, Paula Ramos, 
Pooja Sevaraj, Linden Smith, Max Thomson &  
Larissa Ysenko

Student Volunteers 

Mary Chan, Peter Cortez, Angkana Turner,  
Non Khuong & Naima Ibrahim 

Classroom Volunteers 

Jessica Adam, Cas Anderson, Jean Arnott,  
Lyn Crellin, Chris Hrynevich & Samara Pitt 

Office Volunteers 

Anh Tran, Anne Carmichael, Damayanthi 
Dissanayake, Victor Vergara, Eveline Wattimena

Kitchen Volunteers

Angkana Turner, Nagwa Bilal, Open Table 
Program Coordinator Angela O'Toole and friends.
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Garden Volunteers 

Yasuji Usami, Huong Thi Lien Nguyen, Nick 
Sorrenson, Nicholas Schaffer, Fozia Farrah 
Ibrahim, Young Ju Lee, Ian Wortley, Charles 
Tham and many more. Also, too numerous to 
mention are the many and wonderful Garden 
working bee helpers — we really appreciate  
your time and love of the green things.

Volunteer Coordinator

Nicole Burnard & Chika Jones 

Student Interns

Chika Jones, Ele Mason-Sakka, Phoebe Houghton  
& Katie MacDonald

Organisational contractors

ICT contractor Sam Rhouila — Hiquest 

Accountant Robert Pisano — RFP Business 
Services

Staff Farewells

Ai Ikemi

Ai joined the CNLC team in 2015 as the 
Administration Coordinator. She completed this 
role diligently, and professionally. Ai maintained 
a welcoming and efficient reception office and at 
the same time kept our complex administration 
systems functioning. In addition, Ai completed 
her placement as a Masters student, studying 
sustainability, and contributed greatly to the 
ACFE CNLC green team using her expertise to 
inform better sustainability practice at CNLC.  
She built warm relationships with staff, volunteers 
and participants. We miss her, wish her well in 
her new full time position and thank her for her 
excellent work at CNLC. 

Marg Vandeleur

Marg came to CNLC in 2015 on her teaching 
placement and then worked at CNLC as EAL 
teacher in a number of different classes. Marg 
brought a wealth of experience to her teaching 
and we wish her well in her new life in Brisbane.

We also said farewell to teachers Simone 
Cameron who came to work for us in 2017 and to 
Anna Ibanez and Mandy Vatougios, all of whom 
contributed greatly to our FE program. 

Sachi Nawani

Sachi came in as a dedicated volunteer to work 
on our social enterprise program from 2017. She 
contributed generously with her time and skills 
and once funding was secured she went on to 
work as the Make it Work project officer. Sachi 
has returned to India to get married — we wish 
her good fortune.

Sitina Mustafa

Sitina came to work with the CD team in 2017 as 
a project officer before moving to USA. In her 
short time at CNLC she achieved a lot. Working 
in partnership with Our Place at Carlton Primary 
School to support parents to play a leadership 
role in the school and she also conducted social 
services outreach to the Carlton Housing Estate 
community. She is energetic and dedicated to her 
work and is sincerely missed.

Tanya Massy

Tanya was a treasured member of CNLC staff 
working in the Sustainability and Community 
Engagement position 2014 — 2017. In her multi-
tasking part time role she achieved a lot. As 
volunteer coordinator, custodian of sustainability 
programs, supervisor of the implementation 
of CNLC's Balam-Balam community garden, 
delivering the NENHN award winning Stories  
of Food project and investigating CNLC's social 
enterprise project she helped CNLC to shine. But 
added to this was her approach with staff and 
students that brought the best out in them and 
delivered incredible outcomes for the Carlton 
community. She is sorely missed.

Ai Ikemi dressed by students in traditional 
wedding dress 
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Carlton Neighbourhood Learning Centre  
continues to provide a critical learning and 
community strengthening environment catering 
to adult community members in Carlton and 
surrounding areas.

CNLC successfully re-registered with the Adult, 
Community & Further Education (ACFE) which  
is valid for another five years allowing us to 
deliver a range of education and training 
programs designed to meet adult learners' 
needs. This is a critical service for our local 
community helping students return to study, 
improve reading and writing skills, and gain 
a qualification or a job. This funding pool also 
supported the Community Learning Champions 
program — training EAL students to provide 
peer support to disengaged learners to enrol in 
learning / access work opportunities.

We were also successful in receiving the VET 
Contract for 2018-19 (Skills First) which greatly 
supports our work as a Registered Training 
Organisation. CNLC offers migrants and refugees 
accredited English as Another Language (EAL) 
classes, thereby improving their opportunities  
for employment. 

Another highlight was the 4 year MOU signed 
with the City of Yarra in conjunction with the eight 
Neighbourhood Houses (NH) in the Yarra NH 
network. This support, alongside the funding from 
City of Melbourne's Strategic Funding Community 
grants underpins many of the community 
strengthening activities showcased later in  
this report.

We welcomed the new initiative of the Carlton 
Central Learning Precinct, which creates new 
opportunities in Carlton at Carlton Primary 
School with support from the State Government 
and Colman Foundation. CNLC will work with 
the Carlton site named 'Our Place', to expand 
the opportunities open to Carlton families, 
commencing in 2019.

Our Balam-Balam Community Garden continues 
to draw a diverse range of community members 
and we were excited to launch our Compost 
Hub in 2018. Implementing a compost hub for 
local residents to manage their food scraps and 
reduce methane emissions arising from rubbish 
disposal, has increased engagement with both 
CNLC EAL students as well as bringing in many 
new local residents to the garden. We hope to 
continue training CNLC participants to manage 
the compost system and explore further ideas to 
increase awareness and avoidance of food waste. 

Through funding from the Inner North Foundation 
we have been able to employ a staff member 
to support a new employment initiative named 
'Make It Work'. There are also plans to extend this 
pilot program further over the next few years. 
The project bridges the pathways to meaningful 
work for refugee and migrant communities 
through real local opportunities.

I would like to acknowledge and thank the CNLC 
staff for all their hard work. I also note and thank 
Robert Pisano our accountant who has assisted  
us greatly in efficiently managing our finances  
in 2018. 

I am pleased that the Committee of Governance 
has attracted new members with strong financial 
management skills and an understanding of the 
community sector. We welcome Alberta Gray 
and Dave Clarke while farewelling Tony Wilsmore 
and Anna Wilkey. The Committee commenced 
the process of creating the next Strategic 
Development Framework for 2019–2022. 

CNLC's vision, mission and values were reviewed 
and the Strategic Directions Framework was 
designed in consultation with stakeholders.  
A sub-committee investigated refreshing and 
updating the CNLC Rules to ensure they are in  
line with our obligations and reporting under  
the Consumer Affairs Victoria Act.

I look forward to a strong and engaging 2019  
and continuing to meet the needs of our  
local community.

Chair Report
Kavitha Chandra-Shekeran

This is the 
best place  
to LEARN!
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2018 was a time of increased program activity, 
operational challenges, growth in the CNLC  
multi-hub model and success with maintaining  
key funding partners. 

A consistent strength of CNLC continues to be our 
capacity to weave together the Further Education 
and Community Strengthening streams of the 
organisation by utilising various deliberate and 
strategic measures to enhance outcomes for our 
students and the community. This focus provides 
creative educational tools for EAL classes through 
the use of the Carlton Balam-Balam Community 
Garden, the community kitchen and providing 
event management support for the regular 
major community events. These measures play 
an important role in providing our students with 
invaluable practical learning experiences. 

Over 1000 individuals attended training, 
community programs, activities or volunteered  
at CNLC in 2018. The increasing numbers of 
diverse community attendees endorses our work 
and re-enforces our reputation as an active and 
trusted local community organisation. 

Record of the year's achievements

CNLC continues to offer quality accredited and 
pre-accredited training options in English as an 
Additional Language (EAL) to the local migrant 
and refugee community as part of our Registered 
Training Organisation and Learn Local provider 
capacity. The Community Learning Champions 
course (CLC) was a new course offered by CNLC 
to provide leadership training to 16 members 
from a range of diverse communities. This 
successful course had a particular emphasis on 
assisting students to create dialogue to further 
understanding of training and employment 
pathways within their own communities. 

The range of Community Development 
(CD) activities undertaken as part of the 
Neighbourhood House remit, provided 
opportunity for a variety of diverse local 
community members to be supported and 
increase their social capacity. Over 12 CD 
activities/groups were offered with reported 
outcomes including reduction in loneliness, 
increased feelings of connectivity, improved 
confidence with speaking, and 'life contentment!' 
as new skills were learnt. The Balam-Balam 
Community Garden and Compost Hub provided 
a new initiative to increase connections across 
the community whilst supporting the reduction 
of vegetable and fruit waste through a 24 hour 
compost collection point. 

Work on consolidating our presence in the 
suburb of Carlton continued with the support 
of local officers from the Department of Health 
and Human Services. CNLC were awarded the 
tender to manage one of the spaces under the 
510 Lygon Street building: Workshop 3053 where 
three workshops were run by Carlton community 
members.

Challenges to sustainability remained with 
some smaller funding pools diminishing due to 
the implementation of the National Disability 
Insurance Scheme (NDIS). CNLC investigated the 
possibility of engaging with the NDIS through 
services provided by National Disability Services 
consultants but decided not to proceed due to 
prohibitive implementation and compliance costs. 
Opportunities to liaise with local NDIS providers 
will be monitored throughout 2019. 

CNLC staff actively participated in a range of 
stakeholder networks and partnerships that 
work intentionally to increase organisational 
capacity or ensure appropriate responses to the 

Centre Manager Report
Mary Parfrey
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changing dynamics and demographics of Carlton 
and its surrounding communities. Our strategic 
stakeholder relationships provided a multitude 
of professional benefits to CNLC. I would like 
to thank colleagues from the City of Yarra 
Neighbourhood House Network, the North East 
Neighbourhood House Network, the Inner North 
Cluster, Neighbourhood Houses Victoria and the 
Carlton Local Agency Network for their time, 
information sharing and strategic support. 

Acknowledgements

Behind the scenes and spread throughout the 
suburb at various locations, are the dedicated 
staff of CNLC. They amaze me with their 
unending reservoir of goodwill, patience, 
professionalism and capacity to work according 
to CNLC's values. We remain immensely 
appreciative of their many contributions.

The many volunteers of CNLC contribute greatly 
to our ability to meet community requests, 
which will be showcased later in the report. 
CNLC was delighted to host a team from Lend 
Lease, responsible for the construction of the 
University Melbourne Innovation Hub, who had 
identified CNLC as their preferred local charity. 
They organised a volunteer staff team working 
day to stain the new border fences, rebuild water 

systems in the community garden and realign 
the ground under the poly-tunnel and the new 
garden shed. This corporate contribution was 
greatly appreciated.

With the support of our dedicated voluntary 
Committee of Governance, we commenced the 
process of designing the Strategic Development 
Plan framework for 2019-2022 in conjunction with 
staff, students and stakeholders. It will have a 
focus on sustainability in order to ensure that as 
an organisation, CNLC will be best placed to meet 
the future community challenges and remain 
viable within our continuing and challenging 
funding environment. My sincere thanks go to 
the remarkable members of the Committee of 
Governance who give generously of their time 
and expertise in order to manage the complex 
obligations of governing CNLC. Additionally, we 
farewelled Anna Wilkey and Tony Wilsmore and I 
thank them for their interest and dedication. 

CNLC is funded by a variety of sources —  
I would like to thank the representatives from 
the Local, State, Federal governments and 
philanthropic foundations for their ongoing 
support to CNLC, ensuring our capacity 
to continue work with the disadvantaged 
community. Special thanks must also go to 
Robert Pisano (accountant) for his stewardship 
over the financial arrangements for CNLC.

I would like to acknowledge and thank the 
senior management team for their support 
and hard work: Sarah Deasey — Further 
Education Coordinator, Elle Morrell — Community 
Development Coordinator, Ai Ikemi — Office 
Coordinator and Sara Ramirez — Finance 
Manager and SRA.

Finally I would like to thank all the students, 
participants and volunteers for their continued 
support of CNLC. Your concerted efforts to learn, 
create, connect and have fun help to make this 
centre the enriching and exciting place it is.

Henna at celebration

Students Mickey and Robert

The team from Lend Lease 
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Thanks to the dedicated staff, community 
connections and a network of peer organisations 
with shared values and priorities, our Further 
education (FE) program continued to evolve and 
adapt to the both constant and changing needs 
of our learners. 

New and innovative in 2018 

“English Outside the Classroom: Volunteering  
in the Community” ACFE Capacity and  
Innovation Project

In 2018, we completed the “English Outside  
the Classroom: Volunteering in the Community” 
project, supported by funding from Adult 
Community & Further Education (ACFE). We have 
a growing number of student volunteers, and 
this project enabled us to formalise and resource 
their activities for better language outcomes and 
create new opportunities with our local partners. 

Family Learning Partnership Project  
funded by ACFE 

In 2018, this project enabled us to further develop 
valuable collaborative relationships with Carlton 
Primary School, Church of all Nations and CNLC 
Student Support services to enhance adult 
learning opportunities for parents. We also met 
with other local organisations to map the Family 
Learning Activity in Carlton. Our FE program 
offered classes and content which suited the 
needs of learners with family responsibilities. 

Volunteer Tutor Project — Readings Foundation

This valuable project gave us the opportunity 
to upgrade our Volunteer Tutors and Literacy 
Teachers Resource Hub and our Tutor Training 
course. 

Teachers and the 2018 Program 

Our teachers are an experienced, professional 
group with a strong learner centered approach.  
At the same time they manage the ever increasing 
compliance demands of our contracts. Staff 
continued to develop new skills and knowledge in 
2018, through their own individual projects, and 
as a team. Some teachers attended the VALBEC 
conference in May. Teachers also undertook 
training to upgrade for the requirements of the 
Certificate IV in Training and Assessment with  

the new required unit 'Design and Develop 
Assessment Tools'. We continued to use a broad 
thematic approach for content to link language 
learning with settlement, community and 
employment needs. Our learning themes in  
2018 were Language and Culture, Health and 
Wellbeing, Relating Well and Rights and 
Responsibilities. Guest speakers, student 
presentations and regular routines such as 
singing and exercises all enhanced the program. 

Students 

The diversity of our student group is a great 
strength as our learners bring such a variety of 
skills knowledge and life experience to contribute 
to their learning. The students at CNLC have 
continued to reward us with their learning and 
commitment, in the face of all the other issues 
and challenges in their lives. 

Funding Contracts 

We had a number of contracts for the delivery 
of accredited and pre-accredited courses in the 
Further Education program. 

Adult Community and Further Education (ACFE): 
Projects and Pre-accredited Delivery 

ACFE funding enables CNLC to deliver innovative 
and responsive programs, with funding for both 
pre-accredited courses and special projects. 
In 2018 these programs assisted with funding 
and complementing some of the community 
development programs at CNLC. In 2018, our  
pre-accredited courses focused on broad 
vocational skills through a variety of courses  
such as the Community Learning Champions.  
This course gives students the opportunity to 
develop broad skills such as event organising  
and learning the leadership skills to engage 
with their communities to find out about their 
employment and training needs. This has helped 
our program to be more responsive to the needs 
of the community. 

Further Education  
Coordinator's Report
Sarah Deasey 
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Adult Migrant English Program (AMEP)

This program is funded by the Commonwealth 
Department of Education. CNLC is a 
subcontractor with Melbourne AMEP, a consortium 
under the leadership of Melbourne Polytechnic. 
This partnership enables new arrivals in the local 
area to come and learn English in the community.

Skills for Education and Employment (SEE) 

CNLC is a subcontractor for AMES Australia 
for this contract which enables jobseekers to 
improve their language and literacy skills for 
employment. 

Both the AMEP and SEE consortiums are 
based on the recognition of the ACFE Learn 
Locals as valued partners with strong links 
to the community. These partnerships allow 
for pathways to further study in VET or more 
advanced English programs at larger institutions 
such as Melbourne Polytechnic or AMES.

Skills First Contact 2018/2019 

We successfully tendered for a 2 year contract 
at the end of 2017 to deliver Certificates of 
Spoken and Written English and the Certificates 
in EAL (Access in Term 4 2018) with the Victorian 
Department of Education and Training's Skills  
First program. 

Networks 

Collaborative networks were a vital support for 
smaller Further Education programs such as 
ours. In 2018 we continued relationships with 
the Inner North Cluster (INC) Further Education 
Coordinators and the ACFE Learn Local RTOs 
Compliance Community of Practice.

These groups were invaluable networks for 
collegiate support and information sharing on 

compliance issues. We continued to work with 
local organisations and thanks to Anne Yii at 
Church of All Nations for continuing to collaborate 
with the ACFE cooking course Kitchen capers. 
Thanks also to the Melbourne Council staff at the 
Kathleen Syme Library and Community Centre 
who support CNLC teachers and students each 
day with our EAL classes.

JobActives 

We worked with a number of agencies who 
referred students to our program. We value 
their input for course design and support of 
the students. In 2018, we worked with Direct 
Recruitment, Max Employment, Sarina Russo,  
Job Access, ORS Group and Workskil. 

Thanks to Staff

Thanks to Panayota Miller and Elle Morrell for 
their work with the Community Development 
programs which greatly enhance the Further 
Education programs, and to Ai Ikemi and Sara 
Ramirez for their highly skilled administration 
of the program. We have a growing number of 
classroom volunteers and volunteer tutors who 
are an essential help to teachers and students. 

Thanks to Jane Lucas for her leadership in 
professional development and support for 
teachers, and Fiona Norquay for assisting with 
coordinating the SEE program. Thanks also to 
Jane and Fiona for their work in conducting Pre-
training Assessments and giving our new students 
such a positive first impression of CNLC. 

The teachers at CNLC form a unique team 
working in harmony to support the values  
of CNLC.

Thanks to Ana Ibanez, Bronwen Barton, Michael 
Chalk, Denise Collin, Anne-Louise Farren, Robin 
Kenrick, Toni Lechte, Jane Lucas, Fiona Norquay, 
Laura Stevenson, Amelia Trompf, Marg Vandeleur 
and Mandy Vatougios for all their work in 2018.  
All are dedicated, highly qualified and  
experienced educators. 

Finally a big thank you to Mary Parfrey for her 
immensely hard working role and supportive 
management of the CNLC team.

Community Learning Champions  
with their certificates 

All the staff are very 
kind and gentle and 
so I am not afraid or 

nervous to learn. 

— Yung-ju



Student Story
My name is Ele, and I am a Social Work student  
at Flinders University.

For the last semester, I have been undertaking a 
placement at CNLC three days a week. It has been  
a wonderful, varied learning experience. Each week, 
I have helped to facilitate Monday Morning Tea, Alive 
and Active and Literacy Pathways programs. I have 
had further opportunity to engage in project planning 
for the Carlton Compost Hub, and provide support  
to CNLC's students as part of Student Services. 

Volunteering at CNLC has given me great insight 
into the value of a connected, diverse community. 
CNLC provides a welcoming, accessible and inclusive 
environment to individuals from all walks of life, and 
plays an integral role in supporting those in the 
community who experience disadvantage. Some 
highlights along the way have been helping to create 
a spectacular fairy garden as part of Alive and Active, 
sharing many cups of tea and laughs at Monday 
Morning Tea, and contributing to efforts to reduce food 
waste by creating a community composting hub. 

I've had a great few months. Thanks to everyone at  
CNLC (staff and students alike) for making me feel so 
welcomed and creating such a memorable experience.  
I have no doubt I will be back again to visit soon. 

Highlights

Pumpkins thriving in our garden 

Carlton Community Garden  
Compost Hub 

Fairy Garden

I like learning 
English: I like 
meeting new 

friends.
— Zahra



Farewell to CNLC  
from Oswaldo Ruiz 
(EAL student)

We are moving to South Morang but 
wanted to visit CNLC one last time 
to say goodbye. We will miss you all 
— because you are our home — you 
gave us hospitality, friendship and 
information — always the smile! For us, 
as migrants, CNLC was an incredible 
experience. All the teachers, incredible 
place, the garden, the staff everything. 
We have CNLC in our hearts and 
feelings. CNLC — a part of our new  
life in Melbourne.

CNLC is a safe 
place where 
people help  

us to live  
happily

Teacher Bron leading line dancing in Adult Learner's Week Students Gardening Pumpkins thriving in our garden 

Carlton Community Garden  
Compost Hub 

Writers Workshop participants with Tutor Tania Chandler 
and Graeme Simsion, author of the Rosie Project



Further Education 
Program 

Accredited Courses

Program Content Course 
Duration

Teacher

SEE 1 Beginner English language and Literacy for 
Job seekers

46 weeks Marg Vandeleur

Denise Collin

Ana Ibanez 

SEE 2 Post beginner English language and literacy 
for Job seekers

46 weeks Fiona Norquay

Course In 
Preliminary 
Spoken and 
Written English 

Beginner Language Skills 40 weeks Bron Barton

Simone Cameron

Amelia Trompf

Toni Lechte

Certificate I 
in Spoken & 
Written English 

Post beginner language skills 40 weeks Simone Cameron 
Amelia Trompf

Toni Lechte

Certificate II 
in Spoken & 
Written English 

Language skills to enable simple everyday 
transactional and limited social needs

40 weeks Jane Lucas

Anne-Louise 
Farren

Certificate III 
in Spoken & 
Written English 

Language skills to enable transactional 
and social needs in vocational social and 
commercial contexts

40 weeks Bron Barton

Robin Kenrick 

Certificates in 
EAL (Access)

In Term 4 2018, we offered the courses to 
newly enrolled students from levels 1 to 3 

10 weeks All teachers 

First time I came to CNLC 
class, the teachers and 

everyone was friendly and 
helpful. I made friends on 
the first day. The Teachers 

taught me so much.

— A. Turner
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Preaccredited Courses

Program Content Course 
Duration

Teacher

Community 
Learning 
Champions 

Navigating and negotiating the Australian 
education and employment system for 
community members Skills for volunteering 
and community work 

20 hour 
course 

Elle Morrell 

Word, Internet 
and Email 

Basic foundations for using the internet and 
Microsoft Word

20 weeks Michael Chalk 

IT Skills for 
Devices and 
Desktops

Knowledge and skills of the broader uses of 
digital technology including social media, 
smartphones tablets and ipad, advanced 
uses of Microsoft Office and Google 
applications, plus Excel and PowerPoint

20 weeks Michael Chalk 

Literacy 
Pathways for all 
Abilities 

Hands-on team and confidence building 
within a reading and writing context for 
people of all abilities

2 x 20 week 
courses

Bron Barton 

Skills for Work 
and Volunteering 
1 and 2

Language & employability skills for work & 
community participation 

2 x 20 week 
courses

Jane Lucas

Bron Barton

Language Skills 
Workshop 

Learners who need support to learn skills 
with a focus on the basics of English sounds, 
spelling and grammatical structures

20 weeks Marg Vandeleur, 
Fiona Norquay

Language Skills 
in Practice 

Language experience activities based on 
practical applications at CNLC using the 
kitchen garden and building as a learning 
context

20 weeks Mandy Vatougios 

Language and 
Literacy Skills for 
Employment

One to One Adult Literacy Tuition, delivered 
by trained volunteer tutors and tailored to 
suit a range of literacy needs 

40 weeks Volunteer Tutors 

Volunteer Tutor 
Training 

Regular sessions to train volunteer tutors 3x 2 hr 
sessions term 
1, 2 and 3 

Sarah Deasey

Kitchen Kapers  
at the Church  
of all Nations 

Literacy of Cooking and Nutrition 25 Anne Yii

Vicki Hunter 

English Outside 
the Classroom: 
Volunteering in 
the Community 

Development of language and literacy for 
the workplace through group and 1 to 1 
sessions, and opportunities to volunteer at 
CNLC and Australian Unity Aged Care. 

Semester 2 Sarah Deasey,

Elle Morrell

Celebrating Diwali 

Opposite Page:  End Of Year Volunteers Recognition  Dinner 

Australian Unity volunteering Angkana receives a 
Volunteering certificate 
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Carlton is a diverse community. Carlton 
Neighbourhood Learning Centre (CNLC) reflects 
this full diversity in our programs, students, staff 
and activities. We not only reflect Carlton's rich 
diversity but seek to promote new community 
leaders. Leaders, who by stepping forward not 
only help themselves but their community too.

In 2018 Community Development at CNLC 
has delivered six programs and 20 projects 
engaging nine part time staff. In addition we 
have coordinated four Carlton networks and 
participated in two community projects.

Community Development Report
Elle Morrell 

Getting to know our community 

Carlton is unique in Australia as it is a tale of 
two worlds. Sitting side by side the area is 
exemplified by many personas: by its history and 
contemporary stories of migrants achieving great 

success, international students learning alongside 
others for opportunities, some of the highest real 
estate prices in Melbourne and the large Carlton 
public housing estate which has over 3000 
tenants who have been living there for as little  
as three months through to 30 years.

Make it Work
Community 
Leadership 

Course
Sustainability 

skills
Event 

management

Compost hub
Garden working 

bees
Volunteers

Maintenance

The Harari & the 
Eritrean 

women’s groups
Islamic Youth 
Organisation

Workshop 3053
LiveHouse

Student support
Family 

excursions
CNLC Events

CNLC volunteers
 Support worker
Student interns

Seniors 
morning tea

Alive & Active
Community 

lunch

CD STAFF
Panayota Miller

Michelle Twyford
Nicholas Schaffer
Laura Stevenson
Filomena DiVito
Fozia Ibrahim
Sitina Mustafa
Sachi Nawani

CLAN
Elle Morrell

Community 
Development 
Coordinator
Elle Morrell

Employment 
& Further 
Education 

Courses

Community 
garden

Carlton Estate 
auspices

Support 
Services

Volunteer 
program

HACC/CHSP 
Programs

Harmony Day
Carlton Website

Supporting minds
Carlton food group

Carlton 
Collaboration
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ABS (2016) indicates that City of Melbourne LGA 
has a significant overseas born population (61%) 
which is accentuated by youth making up 70% of 
this population. Levels of youth unemployment 
can be as high as 30%. Carlton public housing 
estate (CPHE) reflects this trend with China, 
Vietnam and Horn of African countries being 
the most represented countries after Australian 
born residents. Of approximately 3000 CPHE 
residents 40% have an income less than $500pwk 
(ABS, 2016). CPHE residents born overseas often 
face endemic unemployment due to barriers 
including low English levels, lack of transferable 
qualifications and networks. 

This indicates that alongside the prosperity and 
opportunity of some residents in Carlton there is 
also a significant experience of disadvantage and 
marginalisation. CNLC's Community Development 
program aims to shine a light on both the 
adversity but also the success of this diverse 
community and deliver programs that reflect this.

Programs supporting the  
Diverse Carlton Community 

CNLC auspiced three community groups in 
2018 based at the Carlton Housing Estate: 
Eritrean women's group, Harari women's group 
and Islamic Youth Organisation. We offer 
skill development, assistance with obtaining 
funding, advocacy for their communities 
and administrative support. In addition we 
deliver a support morning tea program for 
elderly residents of the Carlton housing estate. 
This weekly gathering is an essential social 
opportunity to catch up on the week over a cuppa 
and check in with how each other is going. It is 
not too dramatic to say but this program saves 
lives. Our Alive and Active, adults with all abilities 
group, gathers each Thursday to do art and 
express creativity where CNLC offers a safe and 
friendly environment to gather and learn each 
week. This year a highlight for one of the writer's 
groups was having Graeme Simpson, author of 
the Rosie Project, as a guest speaker. All together 
CNLC is made up of truly diverse and unique 
people which is reflected in our programs  
each week. 

Celebrating together

It's not long between celebrations at CNLC. 
Thanks to the capable organising by Panayota 
Miller, our Community Development Worker, 
we have ten events each year to bring our 
communities together and understand each 
other's culture more. This year our Indian 
students did a marvellous job at organising a 
Diwali celebration for CNLC students to learn 
more about the significance of this festival of 
light and enjoy Indian sweets and rangoli art. 
Carlton Harmony Day is always an opportunity to 
celebrate with our entire community. Organised 
by local agencies, this year it was a festival of fun 

at the Carlton Housing Estate. A local participant 
said the event is “Beautiful, every year it's better 
and better”. International Women's Day was 
celebrated by our Alive & Active group where 
they drew posters of the women that have 
inspired them and they each presented their 
story to the gathered crowd enjoying lunch. 

We always finish the year with a shared 
celebration, organised by staff and students. 
This marks the graduation of our students and 
lets us party for the end of the year. This year, 
despite being the rainiest of days, we had an 
international costume parade, paella, Korean 
dancing and a kerar player. 

Engaging our immediate neighbours for 
the environment 

In 2018 one of the more exciting additions to 
CNLC was a community compost hub. A free 
service for locals which to date collects over 
250kg of food scraps a week from 90 households. 
Diverting this from landfill not only reduces 
potent climate change emissions but it also 
rewards local residents with compost for their 
gardens. Two-thirds of registered participants 
live in apartments and the most common reason 
for using the hub was to reduce landfill waste 
and to do something about climate change (57%). 
In addition the sense of community that has 
developed around this initiative is heartening. 
We look forward to this 24 hour 7 days a week 
service expanding in 2019.

The Balam-Balam community garden at CNLC 
continues to attract locals and students to come 
and garden, harvest delicious, fresh produce 
and meet socially with each other in this urban 
oasis. Regular weekend community gardening 
days attract around 30 participants monthly 
and after getting dirty in the garden we sit down 
together with Open Table volunteers to share in 
a delicious and free lunch. CNLC appreciates this 
partnership with Open Table, and acknowledge 
the help of Program Coordinator Angela O'Toole 
and her volunteers who organise this vegetarian 
banquet which avoids food waste at CNLC. 

The organisers of the Diwali Morning Tea  
from the EAL classes
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Helping families

Student services is an essential program at 
CNLC which supports students in crisis and with 
learning about Australian systems. This year we 
have been busy helping parents enrol in the new 
government childcare scheme. We have helped 
students, among other issues, with creating 
MyGov accounts, homelessness, tax, citizenship 
applications and utility bill debts. We hosted 
many practical forums including voting in the 
State election and saving money on electricity 
bills. We also employed Sitina Mustafa to work 
in partnership with Our Place at Carlton Primary 
School to support parents to engage with the 
school and be ambassadors. In 2019 we are very 
pleased to be extending this service to a new 
CNLC Outreach Hub situated at 480 Lygon st on 
the Carlton housing estate. In addition we have 
organised 3 excursions to provide locals with an 
outing to relieve families of social isolation during 
the school holidays.

CNLC is powered by volunteers

With 64 volunteers at CNLC in 2018, not only does 
CNLC benefit but volunteers gain job experience, 
a social opportunity and CNLC staff can act as 
employment referees for them. At the End of Year 
Volunteer Recognition Dinner we celebrated the 
support that our volunteers delivered across nine 
programs at CNLC. This year, we also had the 
addition of Lend Lease choosing CNLC as their 
local charity donating their weekly fundraising 
contribution. They also organised their staff to 
visit the centre and do a working bee for a day. 
With the help of their skills we painted the new 
fence, installed a gardening water system and 
laid tan-bark on the garden paths.

Workshop 3053 has organised three activities 
this year hosted by different community 
members. The men's shed, repair café and a 
creative men's group have hosted many residents 
to fix, salvage and create necessary things. 

Engaging with leaders of the community

We are dedicated to working with community 
members to be skilled and have the confidence 
to advocate for their own and their communities 
needs. 17 people enrolled in CNLC's Community 
Leadership course and graduated with a range of 
new skills around employment, further education 
and event management. They are a great 
example of the need to support our grass roots  
to strengthen everyone.

In addition CNLC convenes key networks across 
Carlton. The Carlton Local Agency Network 
(CLAN) encourages over 30 agencies to 
collaborate and support each other. By hosting 
the Carlton community website we promote 
the sharing of information and local stories 
with the world. This year we also signed the 

Carlton Collaboration MoU between University 
of Melbourne and City of Melbourne with CNLC 
as the CLAN representative. This promises to be 
an active new partnership delivering high level 
research and education forums that benefit and 
responds to the Carlton community's needs. 

We welcomed the opportunity to meet with 
the City of Melbourne Lord Mayor Cr Sally 
Capp this year to raise issues that are relevant 
for the Carlton community such as more 
community space and strategies to arrest local 
unemployment. We are looking forward to 
collaborating closely with Our Place, the new 
organisation in Carlton linked to Carlton Primary 
School.

Looking to the future

There is much to be excited about for the future 
of Community Development at CNLC. The 
opening of the CNLC Outreach Hub and Make 
it Work program at 480 Lygon street in 2019 
will be a highlight, offering practical services in 
employment and supporting individual's with 
their needs. This extends CNLC's assistance to 
the community in new directions and challenges 
clients to learn new skills that they can apply to 
all aspects of their life. 

Thank you for the combined effort

It goes without saying that Community 
Development at CNLC is supported by an 
amazing team. However notably, I would like to 
thank Sarah Deasey and her tireless support 
for the programs we deliver and her effort to 
find ways to collaborate between the two CNLC 
departments for the benefit of students and the 
broader community, which is an inspiration. 

The experience, skill and commitment of the 
wonderful Community Development team makes 
it a pleasure and privilege to work so closely with 
our community. We have also welcomed four 
capable and hard working student interns. We 
have been blessed to have Michelle Twyford, a 
new gardener, start at CNLC in 2018 who brings 
accomplished skills to our compost hub and 
garden as well as welcoming volunteers to engage 
with the world beyond our centre's back door. 

Thank you to everyone who supports the work 
that we do and we look forward to all that can  
be achieved together in 2019.

Opposite Page: Elle Morrell & the local  
Harari Women's group. 
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Community 
Activity

Funded by Target Group Time Staff

Monday Morning 
Tea

Commonwealth 
Home Support 
Program (CHSP)

Elderly Residents  
at the Carlton Estate

Mondays  
9.30am – 11.30am

Filomena Di 
Vito

Cultural 
Celebrations

City of Melbourne 
(CoM) Meal Subsidy 
Grant

CNLC Students and 
Carlton residents 

8 events & meals 
per year

Panayota 
Miller 
Elle Morrell 
Teachers

Community 
Lunch

Department of 
Health & Human 
Services (DHHS) 
Home & Community 
care (HACC) & CHSP

People of all abilities, 
elderly & local 
residents

Thursdays 
12.45pm – 1.45pm

Fozia Ibrahim 
Gemia Ali 
CD staff 
Volunteers

Alive & Active DHHS HACC & CHSP People of all abilities Thursdays 
 1.30pm – 2.30pm

Laura 
Stevenson

Eritrean 
Women's group

CoM & City of Yarra 
(CoY)

Eritrean women at the 
Carlton Estate

Friday nights Elle Morrell

Harari Women's 
group

CoM Harari women at the 
Carlton Estate

Saturday nights Elle Morrell

Islamic Youth 
Organisation

Self-funded Islamic Youth As needed Elle Morrell

Community Development  
Programs

CNLC is a place 
to make new 
friends from 

many cultures. 
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Student Support 
Services

CoM &DHHS 
Neighbourhood 
House Coordination 
Program (NHCP)

CNLC students Wednesdays 
& Thursdays 
9.30am – 1.30pm

Panayota 
Miller

CALD Parents 
group

CoM Support for parents 
from culturally and 
linguistically diverse 
backgrounds who 
live in the Carlton 
Estate (includes single 
parents)

School holidays, 
excursions and 
info sessions

Panayota 
Miller 
Elle Morrell 
CD staff 
FE teachers

Sustainability 
Program

Victorian 
Government & CoY

CNLC students 
and the Carlton 
community

2 days a week Tanya Massy 
Elle Morrell 
CNLC staff 
Volunteers

Make it Work 
employment 
program

Inner North 
Foundation

Carlton Community Ongoing Elle Morrell 
Sachi Nawani

Compost Hub CoM Community 
grant

Carlton & surrounding 
suburbs community

6 month project Michelle 
Twyford 
Elle Morrell

Carlton 
Community 
Website

Various Carlton Community Ongoing Elle Morrell

Community 
Leadership 
Champions

ACFE Carlton Community 6 month program Elle Morrell

Carlton Harmony 
Celebration

CoM Carlton Community February to 
March

Elle Morrell 
CLAN

Carlton 
Workshop 3053

Self-funded Carlton Community Ongoing Elle Morrell 
Mary Parfrey

Writer's 
Workshop

Self-funded Local residents and 
writers

Mondays  
1.30pm – 3.30pm

Tanya 
Chandler

Creative Writing 
Class

Self-funded Local residents and 
writers

Wednesdays  
5pm – 7pm

Tanya 
Chandler

Our Place 
parents program

Family Learning Carlton Primary 
School parents

Wednesday  
& Fridays

Sitina Mustafa

EAL Student, Ludovic  
receives his certificate  

EAL Students Guersinda  
and Tania

Volunteer Coordinator,  
Chika Jones
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CNLC Demographics 
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Age

Country of Birth

MunicipalityCourses

*Other includes: Cambodia, Chile, Colombia, 
Djibouti, Egypt, El Salvador, Greece, Japan, 
Macau (SAR of China), Malaysia, Mexico, Moldova, 
New Zealand, Pakistan, Papua New Guinea, 
Romania, Serbia and Montenegro, Slovakia, 
Slovenia, South Sudan, Sri Lanka, Ukraine, United 
Kingdom, Channel Islands and Isle of Man, Yemen, 
Afghanistan, France, Hong Kong (SAR of China), 
Iran, Italy, Morocco, Philippines, Russian Federation, 
Saudi Arabia, Syria, Thailand, The former Yugoslav 
Republic of Macedonia, Venezuela, England, Iraq, 
Turkey, Korea, Republic of (South), Lebanon,  
Sudan, India

**China (excludes SARs and Taiwan)

4%
Eritrea

��������������32%
Other*

8%
Ethiopia

9%
China**

11%
Vietnam

18%
Somalia

18%
Australia
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Community Development 

Accredited  Programs (RTO) 

Pre-accredited  programs 
 (Learn Local)

Volunteer Coordinator,  
Chika Jones

For over 45 years, Carlton Neighbourhood 
Learning Centre has provided quality education, 
training and community engagement programs 
in Carlton and the surrounding suburbs. Our 
activities and services provide opportunities, 
particularly for marginalised community groups 
that lead to further education and employment 
pathways, enhance wellbeing and create life 
changing connections. 

CNLC dedicated staff and volunteers delivered 
over 25 different programs and services a 
week across Carlton. We have developed 
these services in response to community need 
in order to achieve our mission of connecting 
people, creating opportunity and challenging 
disadvantage. Here is a demographic snapshot  
of the people of CNLC.
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Summary results  
For the year ended 31 December 2018 

2018 2017

$ $

Income and expenditure

Income 867,081 922,861

Expenditure (885,614) (918,585)

Net result for the 
year

(18,533) 4,276

Assets and liabilities

Cash and cash 
equivalents

446,726 369,499

Other short-term 
assets

81,515 90,804

Fixed and  
intangible assets

90,829 100,434

Liabilities (398,385) (321,519)

Net assets  
at year-end

220,685 239,218

Important notice:

Figures used in this report are extracted from the full 
annual financial accounts of Carlton Neighbourhood 
Learning Centre Inc. (CNLC) for the year ended 31 
December 2018. The full accounts provide more details on 
the financial performance and position of the association, 
including a description of the accounting policies adopted, 
explanatory notes, and the independent auditor's report. 
The full accounts are available on request from CNLC or 

via download at www.cnlc.org.au

Treasurer's report

CNLC earned income for the year to 31 December 
2018 of $867,081 and incurred expenses totalling 
$885,614, posting a net expenditure result for 
the year of $(18,533). At 31 December 2018, 
CNLC's assets stood at $619,070 and its liabilities 
$398,385, resulting in a net assets / retained 
earnings position at year-end of $220,685.

In 2018, the centre's finances continued to be 
faced with increasing cost pressures as well as 
sensitivities to income fluctuations. Though CNLC 
has successfully negotiated these risks over 
multiple years, in 2018 we experienced some 

unplanned shortfalls in key income areas versus 
original targets, including education program 
subsidies (relating to changes in enrolment 
levels), which further challenged our budget 
position. Some offsetting cost adjustments were 
made where possible but overall the shortfall was 
sizeable enough to require the centre to commit 
to partial deficit spending in order to meet 
program and service delivery obligations for  
the year. The net expenditure was supported  
by utilising prior period accumulated reserves.

Despite the operating result, CNLC remained in  
a positive financial position at year-end, with 
a level of retained funds available to underpin 
ongoing operations. 

Sources of income for the year continued to  
be varied and included funding covering both 
core program / services and one-off projects,  
as follows:

1. Skills for Victoria - Victorian Department of 
Education and Training 

2. Adult Community and Further Education – 
(ACFE) - Victorian Department of Education 
and Training

3. Adult Migrant Education Program (AMEP) – 
subcontracted to Melbourne Polytechnic for 
the Commonwealth Department of Education 
and Training

4. Skills for Education and Employment (SEE) 
— subcontracted to AMES Australia for the 
Commonwealth Department of Education and 
Training

5. Department of Health and Human Services 
grants (DHHS)

6. Department of Infrastructure, Regional 
Development and Cities grant

7. City of Melbourne grants

8. City of Yarra grants

9. Other sources, including non-government 
funding support, philanthropic support, 
student and participant contributions, 
recoupments and other income such as  
venue hire and bank interest.

Financial Report
Ian Burness — Treasurer
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�������������������������� 2% Dept of Health

2% Dept of Infrastructure

4% Non-govt funding

2% Fees

1% Recoupments

2% Interest/Other

19%
Skills for 
Victoria

15%
ACFE

9%
SEE

8%
AMEP

16%
DHHS 11%

City of 
Melbourne

9%
City of Yarra��
���������� 82%

Further Education, 
Community 

Development, 
Special Project 

and Management 
Staffing

4% Admin/Other

3% Program/project supplies

3% Occupancy costs

5% Equipment – related

3% Contractors

2018 Income = $867,081

2018 Expenses = 885,614

The spread of expenditure was similar to that 
of the previous year, although lower in overall 
dollars in response to the reduced overall level  
of income.

Financial challenges remain in relation to 
increasing cost pressures, variability of income, 
and our limited resources. We continued to 
be vigilant with respect to our operations and 
financial management with additional budgetary 
adjustments put in place for 2019 to help achieve 
positive results ongoing.

We also continued to evaluate development 
opportunities and planned for new initiatives to 
promote the centre's ongoing viability and build 
on the impact and reach of our community and 
educational programs.

The Committee of Governance is immensely 
grateful to all in the CNLC team for their ongoing 
dedication and concerted efforts in helping the 
organisation meet its objectives and serve the 
needs of our participants. Additional thanks to 
Finance Manager Sara Ramirez for her financial 
support and day to day management of the 
many income sources and to Accountant Robert 
Pisano for his diligent advice and support. A 
sincere thank you also to our funding partners 
and to the members of our community for their 
ongoing contributions, commitment and support. 
Together we will continue working towards 
delivering the best possible outcomes for our 
participants and the Carlton community.
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20 Princes Street, Carlton North 3054 Victoria

Phone  (03) 9347 2739

Email  info@cnlc.org.au

Twitter  http://twitter.com/#!/CarltonNLC

Facebook  www.facebook.com/CNLC3054 www.cnlc.org.au

The Adult Migrant English Program (AMEP) is funded by the  
Australian Government Department of Education and Training.

The Skills for Education and Employment (SEE) program is funded by 
the Australian Government Department of Education and Training

CNLC is a subcontractor to AMES Australia for the SEE program in 
the inner metropolitan region.

The  preaccredited training  at CNLC is supported  
by the Victorian Government.

 CNLC Funding 
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