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Organisational Chart 2017

Vision
Carlton will be a community that 
connects people, creates opportunities 
and challenges disadvantage.

Mission 
We work with the people of Carlton 
and surrounding areas, particularly 
those who experience disadvantage, to 
connect, learn, share skills and improve 
participation in work and community life.

Values
Belonging 
We foster a welcoming and safe 
environment.

Respect 
We value and respect each other, our 
diverse communities and the heritage of 
our organisation.

Responsiveness
We anticipate and respond to the 
changing needs of our communities.

Innovation
We look for new, better and more 
sustainable ways to do what we do.

Resilience
We apply experience, learning and 
support to meet the challenges that 
arise.

Integrity
We are professional, transparent and 
accountable.
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Committee of Governance, 
Staff and Volunteers
CNLC Committee of Governance 2017

Chairperson      Catherine Clancy (resigned Feb) and Kavitha Chandra-Shekeran 
Secretary   Meagan Grose (Jan-May) and Karen West
Treasurer      Joanna Buckingham
General   Julianne New   Julia Alessandrini (Apr - Nov)
Members   Karen West   Libby Saunders (resigned Mar)
   Meagan Grose   Tony Wilsmore (from Nov)
   Tian Wang (resigned Aug) Denise Patience (from Dec) 
   Ian Burness (from Feb) Anna Wilkey (from Dec)

CNLC staff 2017

Centre Manager       Mary Parfrey    
Further Education Coordinator     Sarah Deasey 
Community Development Coordinator    Elle Morrell
Administration Coordinator      Ai Ikemi
Finance Manager and SRA      Sara Ramirez
Assistant Further Education Coordinator    Jane Lucas
Cleaner – General support      Panta Griege and Nagwa Bilal

Further Education Teachers 

Skills for Education and Employment (SEE) 1  Denise Collin
       Rachael Ho
Course In Preliminary Spoken    Amelia Trompf (Term1) 
and Written English     Maria Matheas (Term 1 and 2) 
       Bronwen Barton 
       Simone Cameron 
Certificate I in Spoken and Written English  Bronwen Barton 
       Anne-Louise Farren 
       Pam Crook (Term1)
       Marg Vandeleur (Term 1)
Skills for Education and Employment (SEE) 2 Jane Lucas 
       Fiona Norquay          
Certificate II in Spoken and Written English Jane Lucas 
       Fiona Norquay  
Certificate III in Spoken and Written English Robin Kenrick      
       Rachael Ho
Word Internet and Email    Max Thomson
Devices and Desktops
Skills for Work and Volunteering 2 & 3 
Pathways to Hospitality 
Pathways to Community Services  

4

Photo: Teaching team at work

Community Development staff

Sustainability & Engagement       Tanya Massy
Volunteer Coordinator                 Tanya Massy
Social Enterprise/Head Gardener  Sebastian Beck
Community Development worker  Panayota Miller
Alive and Active Teachers          Bron Barton   
            and Laura   
            Stevenson
Thursday Cooks            Fozia Ibrahim   
            and Samya   
            Bashir
Monday Morning Tea Coordinator  Filomena 
            DeVito
Creative writing teachers           Sue Lockwood   
            and Myron   
            Lysenko
Social enterprise project         Salah Musa

Staff Movements
 
CNLC farewelled the following staff members:
   
Rachael Ho

Rachael joined us for 2017, teaching 2 days per 
week in the SEE 1 and Certificate III classes. 
Rachael has left us to take up a fulltime position 
at another centre. Rachael brought great 
enthusiasm and skill to her classes and we wish 
her well in her teaching career.
   
Sue Lockwood 

Sue Lockwood has taught the Writer’s Workshop 
for over 18 years, and retired in December to 
write more poetry and cultivate fragrant, colourful 
beauty in her garden. Her calm, gentle wisdoms 
and insightful student support will be greatly 
missed, but CNLC wishes her well.

 

Photo: Farewell to Tutor Sue Lockwood by Writer’s Workshop class

Panta Griege
 
Panta Griege was an English as an additional 
Language (EAL) student, key volunteer in the 
kitchen and with CNLC events and accepted 
the offer for cleaner in 2016. She leaves us for 
another job away from Carlton, 
but remains a great friend to the centre. 

Max Thomson

Max joined the CNLC team in 2013. Since 
then he has taught a variety of English classes 
and computer classes.  Max has been a most 
valuable member of staff as both a team player 
a hard working classroom teacher and we wish 
Max well in his retirement. 
  
Organisational contractors

ICT contractor                     Sam Rhouila
Accountant                         Robert Pisano 

Volunteers
 
Volunteer Tutors 

Cas Anderson, Adam Bell, Valerie Christopher, 
Georgia Gibson, Kaye Elias, Margaret Finger, 
Alana Jiruse, Sunita Jogarajan, Janet King  
David Leong, Monique Shingler, Linden Smith  

Classroom Volunteers 

Julia Alessandrini, Jean Arnott Valerie 
Christopher, Lyn Crellin, Jo Donato, Chris 
Hrynevich, Margaret Johnson, Samara Pitt, 
Can Nguyen, Karen West

Office Volunteers 

Anne Carmichael, Damayanthi Dissanayake, 
Sravani Karnakanti, Han Wei Shan, Victor 
Vergara, Eveline Wattimena

Garden Volunteers 

Yasuji Usami, Sayuri Tsuji, Huong Thi Lien 
Nguyen, Nick Sorrenson, Nick Schaffer, 
Sebastian Beck, Patrick Thomas. Also, too 
numerous to mention are the many and 
wonderful Garden working bee helpers – we 
really appreciate your time and love of the 
green things.
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 It is with great pleasure that I present my 
report on another successful year at Carlton 
Neighbourhood learning Centre (CNLC).

We are proud and committed to our Further 
Education Program which continues to offer a 
broad range of Adult Community and Further 
Education (ACFE) classes and accredited courses 
targeted at local people. The courses support 
students to develop the skills needed for 
employment, vocational training and community 
participation. Additionally, CNLC encourages 
individuals with disabilities to participate in its 
program and activities. 

Much effort and work was put into the Victorian 
Registration and Qualifications Authority 
re-registration audit by senior staff and 
was reflected in CNLC’s registration being 
successfully renewed to November 2022.  This 
allows CNLC to maintain its Registered Training 
Organisation status and continue to offer quality 
accredited courses in English as an Additional 
Language (EAL) to the local refugee and migrant 
community.

The impact of the National Disability Insurance 
Scheme (NDIS) has affected numbers in 
the Community lunch program, and CNLC 
is investigating this new social insurance 
scheme and whether there are program growth 
opportunities for 2018.

Ever cognisant of our sustainability and needs 
of our local community we continue to explore 
a social enterprise project with assistance from 
the Social Traders Crunch program. Crunch 
delivers business skills and networks to enable 
social enterprises to become sustainable and 
generate social impact. We are actively working 
with local communities to explore employment 
opportunities through a social enterprise.

Chairperson’s Report
Photo: Mural painted by Mike Makatron and friends over-
looking the wild sunflowers and new fence.
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Our support and presence on the Carlton 
Housing Estate continues to grow. I am excited 
to report the opening of Workshop 3053 at the 
base of the Carlton Housing Estate (previously 
known as the Carlton men’s shed) – which 
CNLC is auspicing. Programs run by volunteer 
local men provide support for locals on the 
Carlton Housing Estate and include: Ahmed’s 
Art program, Geoff’s Repair café and Carlton 
Housing Estate Residents Services men’s shed 
program. We are also working in collaboration 
with the Drummond Street to host a Youth 
Repair program at Workshop 3053.

CNLC is committed to enhancing initiatives 
that create pathways to employment for our 
students. One such project is the ACFE Capacity 
and Innovation project “English outside the 
Classroom” which enables the EAL students’ 
very practical volunteer opportunities with local 
agencies such as Carlton Primary School and 
Australian Unity.  Classes in volunteering and in-
house opportunities to volunteer in preparation 
for this project commenced in 2017 and this 
project will conclude in 2018.

Our garden program promotes and teaches 
sustainability concepts and is increasingly being 
integrated with teachers using the garden to 
support their learning objectives with students. 
We continue to partner with Open Table hosting 
community luncheons and community gardening 
sessions once a month.

The CNLC Committee of Governance processes 
are supported by sub-committees in Finance, 
HR and Continuous Improvements, which 
allows for a closer focus on strategic topics, 
yet still encourages robust discussion at 
regular meetings.  I thank my co-committee of 
governance members who volunteer for extra 
meetings - their work is greatly appreciated.

In 2017 our Committee of Governance 
farewelled Tian Wang, Libby Saunders and 
Julie Alessandrini but welcomed new and 
highly experienced members Ian Burness, Tony 
Wilsmore, Anna Wilkey and Denise Patience.
 
I also thank Robert Pisano our accountant who 
provides great advice and support. 

CNLC is a well-seasoned organisation, governed 
by an experienced committee that has a strong 
focus on financial management and risk, and 
is staffed by talented and diligent people and 
management. However, sustainability continues 
to be a challenge for the neighbourhood house 
with increasing reporting requirements as well 
as operational and maintenance costs. With new 
governance members we are actively looking at 
new opportunities and improvements.

I thank the staff and my fellow committee of 
governance members for all their hard work and 
commitment in 2017.

Kavitha Chandra-Shekeran

Photo: Head gardener Seb Beck with garden bounty to share

Photo: CNLC staff and students at North East Neighbourhood 
House Network event
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This year continued to be one of challenges, 
growth and increasing activity for the Carlton 
Neighbourhood Learning Centre (CNLC). We 
continue to offer quality programs, accredited 
and pre-accredited training and community 
strengthening activities to a diverse community.
 
Organisation’s vision
 
CNLC reviewed and affirmed the mission: 
‘We work with the people of Carlton and 
surrounding areas, particularly those who 
experience disadvantage, to connect, learn, 
share skills and improve participation in work 
and community life.’ All new opportunities, 
initiatives or potential partnerships are viewed 
through the lens of the mission, prior to staff or 
committee engagement. Positive engagement 
and respectful relationships with students, 
participants and stakeholders remains a key 
principle that guides our interactions.

Record of the year’s achievements

We are in the last year of the Strategic 
Development Plan 2015-2018 and I am pleased 
to report continuing progress against all the 
priorities:

• We continue to offer quality accredited and 
pre-accredited English as another Language 
training options to the local migrant and refugee 
community. These courses remain innovative, 
responsible and accessible.

• We continue to offer community strengthening 
activities: the major ‘Stories of Food’ project 
described in the Community development report 
attracted both an inaugural prize and North 
East Neighbourhood House network region-wide 
acknowledgement.

• CNLC needs to expand its geographical 
reach in order to accommodate the increasing 
community needs, and continues to hold classes 
and program at the Kathleen Syme Centre and 
in community rooms on the Carlton Estate. 
CNLC was selected by the Office of Housing to 
be the community auspice for the Workshop 
3053, and we are working with community 
members to strengthen skills and connections in 
this space.

• Carlton as a suburb is growing, with increases 
in various population types – including 
international students, local residents differing 
migrant groups. CNLC remains open to working 
with a broad range of people and utilising 
demographics and local knowledge in order to 
best plan and respond to community needs.

Centre Manager’s 
Report

Photo: Garden volunteer Nick Sorenson loves preparing 
compost.
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• Resource sharing as a strategy to 
remain economically viable remains a key 
organisational principle. CNLC staff are 
fortunate to retain their strong connections with 
a variety of colleagues from key networks and 
partnerships, and these relationships remain 
key to ensuring our resilience, integrity and 
capacity to respond.

• CNLC staff are very well networked in both the 
Further Education and Community Development 
areas. The many contributions from the formal 
partnerships and neighbourhood networks are 
invaluable and ensure that our provision of 
quality services to our community remains at a 
high level. I would like to thank colleagues from 
the City of Yarra Neighbourhood House Network, 
the North East Neighbourhood House Network, 
the Inner North Cluster, Neighbourhood Houses 
Victoria and the Carlton Local Agency Network 
for their many contributions over the year.

• Several new community members have 
accepted the invitation to support our work
in a range of on-site volunteering options – we 
remain immensely appreciative of their many 
contributions.

Next year
 
Committee and staff will be undertaking a
consultative process in 2018 to review the
organisation’s structure and prepare for the next
Strategic Development Plan 2019-22. There will
be a focus on sustainability. This will ensure that
CNLC as an organisation will be best placed
to meet the future challenges and stay viable
in the competitive and challenging funding
environments.

Acknowledgements

The continuing support of a variety of funding 
sources enables CNLC staff to continue to 
deliver on our funding contracts and work with 
the local community. I would like to thank 
the representatives from the Local, State 
and Federal Government for their ongoing 
commitment and support to CNLC’s work with 
the diverse Carlton community.
 
The remarkable members of the Committee of 
Governance give generously of their passion, 
time and expertise in order to manage their 
complex obligations in the important role of 
governing the CNLC RTO, LL and NH entities. 

We were sad to farewell the Chair of many 
years Catherine Clancy, who supported CNLC 
over immensely difficult times and issues – 
particularly during the severe organisational 
impact of the Melbourne Water Carlton 
Sewerage drilling project. Her calm, wise and 
intuitive stewardship of CNLC were invaluable 
and supported the organisation’s capacity to 
maintain services and a strong sense of team.  
CNLC is fortunate to have the current Chair 
Kavitha Chandra-Shekeran step up and ably 
take on the duties, ensuring a knowledgeable 
and smooth transition for CNLC over 2017. 
Additionally, we farewelled Libby Saunders, Tian 
Wang and Julia Alessandrini and I thank them 
for their dedication. 

Their amazing work, effort and commitment to 
achieving the daily organisational goals are the 
secret to the organisations continued success.  
The many other staff and contractors who offer 
their professional services to ensure the CNLC 
mission is supported also deserve praise and 
acknowledgment.
 
Finally I would like to thank all the students, 
participants and volunteers for their continued 
support of CNLC. Your constant presence and 
efforts to learn, create, connect and have fun, 
continue to make this centre an inspiring place 
to work.

Mary Parfrey 

Photo: Angela O’Toole and students in “Stories of Food’’ 
project
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Our program continued to stand strong in 
2017, thanks to our dedicated staff, community 
connections and a network of peer organisations 
with shared values and priorities for adult 
learners. 

Teachers
 
Our teachers are an experienced, professional 
group with a strong learner centered 
approach.  At the same time they manage the 
ever increasing compliance demands of our 
contracts.  Staff continued to develop new 
skills and knowledge in 2017, through their 
own individual projects, and as a team.  Some 
teachers attended the VALBEC conference in 
May, and we had a valuable in house session 
on Google Docs delivered by Michael Chalk. We 
continued to use a broad thematic approach 
for content to link Language learning with 
settlement, community and employment 
needs.  Our learning themes in 2017 were 
“Lifelong learning”,  “Volunteering”, “The World 
of Work” and “Money”.  Guest speakers, student 
presentations and regular routines such as 
singing and exercises all enhanced the program.  

Students
 
The students at CNLC have continued to reward 
us with their learning and commitment, in the 
face of all the other issues and challenges in 
their lives.
 

Reregistration Audit 

In July we underwent a successful reregistration 
audit with the Victorian Qualifications and 
Registration Authority (VRQA).  CNLC is now 
registered for another 5 years.  

Further Education 
Coordinator’s Report

Funding Contracts 

The Further Education program is delivered with 
a complex array of funding.  In 2017 there were 
some major changes with the Adult Migrant 
English Program (AMEP) and the Skills for 
Education and Employment (SEE) contracts.  

AMEP

Our 2012-2017 AMEP contract which was 
managed by Adult Migrant English Services 
(AMES) Australia came to an end in mid-2017.  
CNLC is now delivering the AMEP for 2017-
2020 as a subcontractor with Melbourne AMEP, 
a consortium under the leadership Melbourne 
Polytechnic. 

We welcome the new partnership and also thank 
the AMES staff for such a long and productive 
relationship, delivering the AMEP.

SEE 

We also have a new contract with AMES to 
deliver the SEE program from 2017-2020 in the 
Inner Metropolitan region.

Both consortiums are based on the recognition 
of Learn Locals as valued partners with strong 
links to the community. These partnerships 
allow for pathways to further study in VET or 
more advanced English programs at larger 
institutions such as Melbourne Polytechnic and 
AMES.

Skills First

We continued to deliver our Certificates of 
Spoken and Written English through our 
contract with the Victorian Department of 
Education and Training’s Skills First program. 
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Adult Community and Further 
Education (ACFE)

Projects and Pre-accredited Delivery 
ACFE funding enables CNLC to deliver innovative 
and responsive programs, with funding for 
both pre-accredited courses and special 
projects.  These programs assist with funding 
and complementing some of the community 
development programs at CNLC. In 2017, 
our pre-accredited courses focused on broad 
vocational skills through a variety of courses 
such as the Community Learning Champions, 
the CNLC Green Team, Introduction to 
Horticulture and Kitchen Kapers.

Family Learning Partnership (FLP) 
Project

In 2017, this project enabled us to further 
develop up some valuable collaborative 
relationships with local agencies such as the 
Church of all Nations.  The focus for this period 
was on literacy and language through family 
nutrition. 
  
Capacity and Innovation Project

In 2017 we also received project funding for 
“English outside the Classroom: Volunteering in 
the Community” from ACFE.
We have a growing number of student 
volunteers, and this project will enable us to 
formalise and resource their activities for better 
outcomes and create new opportunities with our 
local partners.  

Networks 

Collaborative networks are a vital support for 
smaller Further Education programs such as 
ours. In 2017 we continued relationships with:

Inner North Cluster (INC) Further 
Education Coordinators

The INC group are an invaluable professional 
support.

ACFE Compliance Community of 
Practice
 
This group is also a valuable network for 
collegiate support and information sharing on 
compliance issues. 

New in 2017 was “Adult Literacy Connect” 
a Statewide Literacy resource initiative.  I 
attended a number of meetings initiated by the 
State library and VALBEC to set up a web based 
resource for literacy tutors, modelled on the 
CNLC ‘Literacy Hub’ -  http://www.cnlchub.org.
au/ which was made by Robin Kenrick. 

JobActives 

We work with a number of agencies who refer 
students to our program.  We value their input 
for course design and support of the students.  
In 2017, we worked with Direct Recruitment, 
Max Employment, Sarina Russo, Job Access, 
ORS Group, Wesley Employment and  Workskil.  

Thanks to Staff

Great thanks to the Further Education team in 
2017.  Thanks to Jane Lucas for her leadership 
in professional development and support for 
teachers, and Fiona Norquay for assisting 
with coordinating the SEE program. Thanks 
also to Jane and Fiona Norquay for their work 
in conducting Pre-training assessments and 
giving our new students such a positive first 
impression of CNLC. 

Thanks to Panayota Miller and Elle Morrell for 
their work with the community development 
programs which greatly enhance the education 
programs, and to Ai Ikemi and Sara Ramirez 
for their highly skilled administration of the 
program. Thanks to the Sustainability Team, 
Sebastian Beck and Tanya Massy for their 
extensive garden classes and workshops. We 
have a growing number of classroom volunteers 
and volunteer tutors who are an essential help 
to teachers and students. 

Thanks to Tanya Massy and Ai Ikemi for the 
coordination of our volunteer group throughout 
the year. 

The teachers at CNLC form a unique team 
working in harmony to support the values 
of CNLC.Thanks to Bronwen Barton, Pam 
Crook Denise Collin, Anne-Louise Farren, 
Rachael Ho, Robin Kenrick, Jane Lucas, Maria 
Matheas Panayota Miller, Fiona Norquay, Laura 
Stevenson, Max Thomson, and Marg Vandeleur 
for all their work in 2017. All are highly qualified 
and experienced educators.  Finally a big thank 
you to Mary Parfrey for her immensely hard 
working role and supportive management of the 
CNLC team.

Sarah Deasey 
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Further Education Program 20177

SEE 1

SEE 2 

Beginner English language 
and Literacy for Job seekers

Post beginner English 
language and literacy 

for Job seekers

46 weeks

46 weeks

40 weeks

40 weeks

40 weeks

40 weeks

20 weeks

20 weeks

20 hour course  
over 6 weeks

20 hour course 
over 6 weeks 

Denise Collin
Rachael Ho

Jane Lucas
Fiona Norquay

Simone Cameron
Amelia Trompf –term1
Maria Mattheas Term 1 

Bron Barton

Pam Crook
Marg Vandeleur 

Bron Barton
Anne-Louise Farren

Jane Lucas
Fiona Norquay

Rachael Ho
Robin Kenrick

Max Thompson 

Max Thompson 

Ai Ikemi 
/Sebastian Beck

Sebastian Beck 

Course In 
Preliminary Spoken 
and Written English 

Certificate I in 
Spoken 

& Written English 

Certificate II in 
Spoken 

& Written English 

Certificate III in 
Spoken 

& Written English 

Word Internet 
and Email  

PREACCREDITED COURSES

ACCREDITED COURSES

Course               Course Content      Course Duration       Teachers

IT Skills for Devices 
and Desktops

Green Team 

Introduction to 
Horticulture 

Beginner Language Skills 

Post beginner language skills

Language skills to enable
 simple everyday transactional  

and limited social needs

Language skills to enable 
transactional and social needs 

in vocational social and 
commercial  contexts

Basic foundations for 
using the internet and 

Microsoft Word

Using devices for everyday 
transactions and learning

Basic skills for 
planting and growing

Skills for Sustainability 

12 13

PREACCREDITED COURSES

Literacy Pathways 
for all Abilities 

Skills for Work and 
 Volunteering 1 &2  

Hands on team and 
confidence building  within  

a reading and writing context
 for people of all abilities

Language &employability 
skills for work & 

community participation 

2 x 20 
week courses

2x 20 
week courses

20 weeks

20 weeks

20 weeks

20 weeks

40 weeks

3x 2hr 
sessions per term 

Bron Barton

Anne-Louise Farren
Marg Vandeleur  
Max Thompson 

Max Thomson

Max Thomson

Marg Vandeleur 

Marg Vandeleur 

Volunteer Tutors  

Sarah Deasey

Pathways to 
Community Services 

Language Skills 
Workshop 

Language Skills 
in Practice  

Pathways to 
Hospitality 

Language and Literacy 
Skills for Employment 

Volunteer 
Tutor Training 

Introduction to the language 
and workplaces of 

community services sector

Learning to learn skills with
a focus on the basics of
English sounds, spelling

and grammatical structures.  

Language experience activities 
based on practical 

applications at CNLC using the 
kitchen garden and 

building as a learning context 

Introduction to the language 
and workplaces of  

the hospitality sector 

Regular sessions to 
train volunteer tutors  

One to One Adult Literacy
 Tuition, delivered by trained 
volunteer tutors and tailored 

to suit a range of literacy needs 

Course               Course Content      Course Duration       Teachers

25 hour Course 

25 hour Course 

20 hour Course 

Angela O’Toole 

Anne Yii
Vicki Hunter 

  

Elle Morrell
  

Stories of Food 2 at
Cultivating Community

Kitchen Napier St 
Fitzroy 

Kitchen Kapers  
at the Church of 

all Nations  

Literacy of Cooking 
and Nutrition

Celebrating cultures and 
developing language 
skills and teamwork

 through cooking and 
understanding of nutrition 

Community Learning 
Champions at Kathleen 

Syme Centre  in partnership 
with North Melbourne 

Language and Learning 

Skills for volunteering 
and community work 



Community Development 
Coordinator’s Report 
Just as Carlton’s community is diverse so too 
are the community development activities 
at CNLC. From cooking to volunteering to 
gardening all activities are imbued with the 
pursuit of an empowered and connected 
community. Through strategic activities we aim 
to stay cohesive as a community and share life 
experiences and opportunities to help us all be a 
stronger community.

From vegetables to healthy souls

The CNLC garden was in full flourish in 2017. 
The herbaceous cottage garden was thriving, 
as too was the indigenous garden. However it 
was the market garden and vegie boxes that 
gave us food for our community lunches and 
for students to have access to fresh, free and 
healthy produce. The beetroots were a winner 
especially when an EAL class cooked them up in 
to a delicious salad.  

This place continues to be a haven in Carlton 
to get your hands dirty, sit and ponder or hatch 
big dreams. The garden working bees, on the 
last Saturday of the month, have continued 
to be popular with thanks to our partners at 
Open Table for making nourishing three course 
vegetarian delights for our lunches.

The garden came alive as a classroom in 2017 
with a Green Team sustainability course and 
a separate Horticulture course. The graduates 
from these have been environmental champions 
for the centre and in their own lives.

Thankyou to all our volunteers who have 
helped water, weed, grow and nourish the CNLC 
community garden but especially Sebastian 
Beck and Nick Schaffer.
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Understanding business basics while developing 
an initiative that would provide the most 
local employment opportunities led us away 
from a housing estate café to a personalized 
employment service, LifeHouse. With a business 
plan, we’re ready to go and we are currently 
seeking funding to take this initiative to the next 

Combining a business school brain 
with a social worker’s heart

The diversity of needs within the CNLC 
community are various. From learning English, 
to belonging to a new community to having 
sustainable employment. Three projects came 
together in 2017 to help shape the future of 
CNLCs work: Community Learning Champions 
(CLCs), the Volunteering project and the 
LifeHouse Employment Initiative.

Identifying a cycle of needs, CNLC delivered 
a CLC program in Carlton, in partnership with 
the North Melbourne Language & Learning 
(NMLL) for a third year. This leadership program 
encouraged participants to work with their 
communities to identify and connect them with 
further learning, volunteering and employment 
opportunities. In 2017, 87% of CLC participants 
were employed by the end of the program. 
By CNLC assisting with support, mentoring 
and connections the pathway to employment 
became more attainable. And this led us 
to build upon our ‘Laying the Foundations’ 
project to participating in the social enterprise 
Crunch incubation program. The team was a 
partnership between employed community 
members and CNLC staff who undertook what 
was a transformational journey.
 

Throughout Stories of Food (SoF), many 
women spoke about their feelings of 

isolation, sadness and loneliness when 
first arriving in Australia. There was a 
particular and tangible joy expressed 

post project, of meeting and becoming 
friends with SoF participants.

Participants identified their learning’s 
about improvements in their physical 
and mental health, in their increased 
understanding of each others cultures 
and identity and certainly loved the 
improvement in their knowledge and 
skills in the kitchen and garden areas.

Stories of Food

This award winning community development 
program extended students learning English 
experience out of the classroom and in to the 
kitchen. Sharing stories, spices and recipes for 
healthy eating, cooked up a feast of fun and 
confidence. This was so popular we ran a second 
course the following term. Thank you to all the 
students that participated and to Tanya Massy 
and Angela O’Toole for developing the course. 

Social Support programs

With the Home and Community Care & 
Commonwealth Home & Support Program 
funding CNLC offers several beneficial 
community programs. The Monday Morning 
Tea group meet weekly as a social support for 
older residents at 530 Lygon St Community 
Hall. Meeting with each other weekly, sharing a 
cup of tea and a story or two keeps this group 
looking out for each other. Excursions once 
term are a chance to get out of Carlton. The 
Christmas picnic this year was at the Brighton 
bathing houses. 
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Photo : Students enjoying the feast

Photo : Monday Morning Tea participants visiting 
CNLC garden



Volunteers

This year saw a volunteer expo where we 
invited several agencies and organisations to 
pitch to students for volunteering roles. After 
Good Cycles offered an apprenticeship to one 
of our students, Tesfay, he soon found a new 
career building and repairing bicycles at a 
bicycle shop in Prahan. 

CNLC has over 60 volunteers supporting 
the work we do and are an integral part of 
the organisation. There are volunteering 
opportunities in the classroom, kitchen, 
administration, garden and on community 
development projects. For anyone interested in 
getting involved with the centre this is a great 
way to not only help out but gain new skills and 
meet some wonderful people.

Thank you to a great team

The wonderful staff that deliver programs and 
events in the community development program 
are a talented and dedicated bunch. Thank you 
to:

Tanya Massy – Volunteers coordination, garden, 
Stories of Food and social enterprise project
Panayota Miller – Students Services, Events
Bronwen Barton – Alive and Active, 
community lunch
Laura Stevenson – Alive and Active, 
community lunch
Filomena DeVito – Monday morning tea
Sebastian Beck – garden, social enterprise 
project
Fozia Ibrahim – Thursday lunch
Salah Musa – Social enterprise project

It is a great privilege to work with the CNLC 
community that demonstrates that when we 
get together to work toward common goals 
we witness a transformation in one another. 
The care and sense of community at CNLC is 
refreshing and we hope to continue running 
community development programs that equally 
challenge and elevate us to achieve while 
complimenting our further education program.

Elle Morrell

Alive & Active offers adults with disabilities a 
fun and engaging course of art, movement and 
excursions. A focus on weaving was a highlight 
in 2017 including an excursion to CERES 
Environment Park where students made batik 
using wax and dye. 

The Thursday community lunch is a great 
opportunity to come together each week and 
share a healthy meal. This is an institution at 
CNLC that many look forward to.

Community Development Programs

Our annual calendar of CNLC events range from 
celebrating Lunar New Year to International 
Women’s Day and Eid. With 10 events in 
total this is a great opportunity to bring 
everyone together outside the classroom and 
acknowledge each others important occasions. 
This culminated in the annual end of year 
celebration for everyone who comes through 
the centre: students, volunteers, centre users, 
centre supporters and staff. Thank you to City 
of Melbourne for their generous support in these 
important gatherings.

In 2017 we ran a successful art class at 
the Kathleen Syme Centre and gathered 12 
people together weekly over term 3 to express 
themselves creatively. Making Japanese books, 
drawing and learning about online inspiration 
this was a great addition to our programs 
offered. Thank you to City of Melbourne for their 
community grant to assist us to run this.

Student Services is a key part time service we 
offer students. A range of issues present in 
these sessions from assistance with Centrelink, 
immigration, citizenship applications, housing 
and referrals for personal issues this is a vital 
part of the work we do to support our students 
to reach their full potential. In 2017 we invited 
a financial counselor to address classes on how 
they could save money on their power bills.

Creative writing courses have continued 
throughout 2017 as community members come 
together to hone their creative talents and 
express themselves through writing poetry, 
stories and longer pieces.
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Photo : Alive & Active participants 

Photo : Tesfay and the bike he made

Community Development Programs 2017
Community Activity           Funded by   Target Group         Time        Staff

Monday 
Morning Tea

Commonwealth Home 
Support Program (CHSP)

Elderly Residents at the 
Carlton Estate

Mondays 
9.30am – 11.30am Filomena De Vito

Fozia Ibrahim,    
CD staff & volunteers

Filomena De Vito

Filomena De Vito

Filomena De Vito

Filomena De Vito

Filomena De Vito

Cultural Celebrations City of Melbourne (CoM) 
community grants

Department of Health 
& Human Services 

(DHHS) Home & Community 
care (HACC) & CHSP

DHHS HACC & CHSP

CoM & City 
of Yarra (CoY)

CoM & CoY

CoM

Self funded

CNLC Students and 
Carlton residents 

People of all abilities, 
elderly & local residents

People of all abilities

Eritrean women at 
the Carlton Estate

Harari women at 
the Carlton Estate 

Support  for parents from 
culturally and linguistically diverse 

backgrounds who live in the 
Carlton Estate 

(includes single parents)

Islamic Youth

8 lunches per year 

Thursdays 
12.45pm - 1.45pm

Thursdays 
11.30am – 12.30pm 

Friday nights

Saturday afternoons

School holidays,
 excursions and 

info sessions

As needed

Panayota Miller, 
Elle Morrell,

Teachers

Community Lunch

Alive & Active

Eritrean 
Women’s group

Harari 
Women’s group

CALD Parents  group

Islamic Youth 
Organisation

Sustainability
Program

Victorian 
Government & CoY

Implement a whole of water 
cycle management system & 

multicultural community garden
3-5 days a week

Tanya Massy,
Sebastian Beck,

CNLC staff,  
Volunteers

Elle Morrell,
Volunteers CLAN

CLAN
Elle Morrell

Volunteer Program CoY project

VariousHSP

CoM, Victorian 
Multi-cultural Commission

Self-funded Local residents and writers Mondays 
1pm – 3pm

Sue Lockwood

Formal volunteer support
 acrossall CNLC programs 

Carlton Community

Carlton Community

8 hrs per week

Ongoing

February to March

Tanya Massy 

Carlton Community 
Website

Carlton Harmony 
Celebration

Writer’s Workshop

Self-funded Local residents and writers Wednesdays 
5pm – 7pm Myron LysenkoCreative 

Writing Class
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Highlights of 2017 

January

Lunar New Year 
Morning Tea  

Summer School Parenting excursion 
Botanical Gardens 

Eid celebratory lunch 

Adult Learners Week
 Student Expo  

“Students Sharing Skills” 

Anti Poverty Week – 
Guest Speaker Marcelle K ,

Financial Capability 
Worker from CoHealth  

plus barbecue and 
fundraiser for 

Launch Housing

Volunteers 
thank you dinner

Community Learning 
Champions 

graduation ceremony
 at Kensington Town Hall

Blue Hills Berry Farm 
excursion and picnic 

at Silvan Dam

End of Year Certificate 
Presentation 

with Committee of 
Governance speaker 

Ian Burness 

End of Year party 

NAIDOC Week 
morning tea 

Stories of Food
celebration

‘Ride to Work’ day 

Carlton Harmony Day

International Women’s 
Day Morning tea

 
Orthodox Easter

 Morning tea 

February March April

May June July August

September October November December

The City of Yarra ‘Music 
and Art from the Heart’ 
concert for Neighbourhood 
House week 

CNLC AGM with guest 
speaker Professor Chris 
from University of 
Melbourne

Volunteer Expo and 
Morning tea 

Events
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Photo : Anti-poverty week BBQ fund-raiser 

Yarra NH Network – Singing and Art from the Heart concert 
CERES

Rethink Recycling Centre Heidelberg 
Carlton Library
Victoria Market

Melbourne Museum
Melbourne Magistrates Court 

Weavers Guild 
Family excursion to Women’s Garden at Botanical Gardens

Melbourne Polytechnic 
Cinema Nova 

St Kilda Beach 
La Mama Theatre performance

Carlton Dance house performance
NAIDOC week Family excursion

Islamic Youth Organisation Mercy 2 Mankind festival
Brunetti’s social excursion

Magical Mystery tour
Sister Works

Student Excursions
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Photo : Student excursion to SisterWorks



Demographics 

Other - Cambodia, Chile, Congo, 
Croatia, Czech Republic, Djibouti, El 
Salvador, France, Indonesia, Iraq, South 
Korea, Macau (SAR of China), Moldova, 
Mongolia, Morocco, Papua New Guinea, 
Russian Federation, Saudi Arabia, Serbia 
and Montenegro, Singapore, Slovakia, 
Slovenia, South Sudan, Spain, Sri Lanka, 
Thailand, Macedonia, Timor-Leste, 
Uganda, United Kingdom, United States 
of America, Yemen

Age
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Student Voices

Suong’s Story

My name is Suong Nguyen. I Live in Fitzroy. 
I have a daughter that is studying first year 
of Nursing at Australian Catholic University. 
My husband died from cancer two years 
ago in Vietnam. I study English at Carlton 
neighbourhood Learning Centre every Tuesday 
and Wednesday and I work at an alteration 
store three days per week. After studying for 2 
months. I was able to get a job with my little 
understanding and speaking of English. I can’t 
fluently speak, write and understand English but 
I am able to know a bit of everything to get me 
through my daily life. Currently I am very happy 
as I am able to have a decent job and have 
a good community to help me learn a second 
foreign language. Thank you to all teachers that 
have taught me everything I need to know. I 
have so many wonderful and great memories at 
this place. Thank you so much Sarah.       

Victor’s story

I arrived in Melbourne in 1989 as a result of a 
family reunion program.
I attended AMES programs for about 12 
months and shortly after joined the workforce 
(hospitality) where I remained for some 15 
years until I retired in 2013.
In 2015 I experienced a life threatening 
condition which motivated me and encouraged 
me to begin a new self-search… In the attempt 
to find a way of ‘repaying’ what this country 
had done to save my life, I found a flyer in 
the local library which led me to the Carlton 
Neighbourhood Learning Centre (CNLC) 
where I have found the possibility of training 
and further development. I have learnt a lot 
during the time that I have spent at CNLC, 
voluntering and undertaking the community 
learning champions course.
It has helped me to gain self-esteem, I have 
felt validated and respected.
It has also enabled me to learn about 
different cultures and to understand the great 
contribution which centres like CNLC make to 
our community.
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Municipality

Country of Birth 

Courses and Programs 



Financial Report
Treasurer’s report

CNLC generated income for the year to 31 
December 2017 of $922,861 and expended a 
total of $918,585, posting a small net surplus 
for the year of $4,276. At 31 December 
2017, CNLC’s assets stood at $560,737 and 
its liabilities $321,519, resulting in a net 
assets / retained earnings position at year-
end of $239,218. I am pleased to report that 
annual results were once again in line with our 
budgeted expectations for the year.

Our funding continued to come from a variety of 
sources:

1.Department of Education Skills First Program 
subsidies (Skills First)
2. Adult Community and Further Education 
grants (ACFE)
3. Australian Multicultural Education Service 
subsidies (AMES)
4.Melbourne Polytechnic subsidies (new for 
2017)
5.Department of Health and Human Services 
grants (DHHS)
6.Commonwealth Department of Health grants
7.City of Melbourne grants
8.City of Yarra grants
9.Office of Multicultural Affairs and Citizenship 
(OMAC)
10.Other sources, including non-government 
funding support, philanthropic support, student 
and participant contributions, recoupments 
and other income such as room hire and bank 
interest.

Important notice:
Figures used in this report are extracted from the full 
annual financial accounts of Carlton Neighbourhood 
Learning Centre Inc. (CNLC)
for the year ended 31 December 2017. The full 
accounts provide more details on the financial 
performance and position of the association, including 
a description of the accounting policies adopted, 
explanatory notes, and the independ- ent auditor’s 
report. The full accounts are avail- able on request 
from CNLC or via download at www.cnlc.org.au

Summary Report
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Photo: Sarah and student, Amina

This comprised funding for both core program 
/ services and one-off projects, to further our 
support to the local community and continue 
to promote increased connectedness and 
community leadership.

Overall our funding was prudently managed and 
expenditures contained within our means. We 
continue to monitor and review our operations 
closely given ongoing challenges presented 
by increasing costs, variability of income, and 
limited resources.

During the year, we also successfully 
implemented much needed infrastructure 
upgrades, including a new toilet block, garden 
fencing, and building refurbishments. This has 
led to some drop in our cash reserves, but these 
investments are intended to provide many years 
of benefit.

On behalf of the Committee of Governance, I 
sincerely thank our funding partners for their 
ongoing commitment to the vital work of CNLC 
in responding to the needs of our community. 
Our deepest thanks also to our loyal and 
dedicated staff, committee, participants and 
volunteers. Your contributions to the success of 
our programs are indispensable.
 
I should also like to explicitly thank the CNLC 
Centre Manager, Finance Manager, the contract 
Accountant and members of the Finance 
Committee for their stewardship of the Centre’s 
accounts. 

We look forward to working as one towards 
the betterment of our community in 2018 and 
beyond.
 
Joanna Buckingham
Treasurer
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Income and expenditure

Income
Expenditure
Net surplus for the year

Assets and liabilities
Cash and cash equivalents
Other short-term assets
Fixed and intangible assets
Liabilities
Net assets at year-end

2017
$

922,861
(918,585)

4,276

369,499
90,804

100,434
(321,519)
239,218

2016
$

962,552
(960,707)

1,845

432,600
32,088
59,135

(288,881)
234,942
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Photo: Artwork by CNLC students


