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CEO Statement 
Reconciliation Australia

Reconciliation Australia welcomes Carlton Neighbourhood Learning Centre to the Reconciliation
Action Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.

Carlton Neighbourhood Learning Centre joins a network of more than 1,100 corporate, government,
and not-for-profit organisations that have made a formal commitment to reconciliation through the
RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and
diverse spheres of influence to support the national reconciliation movement. The program’s
potential for impact is greater than ever, with close to 3 million people now working or studying in
an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously
develop and strengthen reconciliation commitments in new ways. This Reflect RAP will lay the
foundations, priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing
an organisation to strategically set its reconciliation commitments in line with its own business
objectives, for the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality
and equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of
Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all
sectors of Australian society. 

This Reflect RAP enables Carlton Neighbourhood Learning Centre to deepen its understanding of its
sphere of influence and the unique contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the sustainability of future RAPs and
reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations Carlton Neighbourhood Learning Centre, welcome to the RAP program, and I look
forward to following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



Our business
Carlton Neighbourhood Learning Centre (CNLC) is a Neighbourhood House, Learn Local and RTO. We specialise in
delivering English as an Additional Language courses, adult learning and community development initiatives
including employment and support services for migrants and refugees living in Carlton.

CNLC’s vision is that we are a community that connects people, creates opportunities and challenges
disadvantage. Our mission is to work with the people of Carlton and surrounding areas, particularly those who
experience disadvantage, to connect, learn, share skills and improve participation in work and community life.

As an incorporated not for profit organisation, of the $1,204,127 (2020) annual budget, 94% of our revenue is
government funded. There are 24 paid staff, predominantly part time or casual, and no identified Aboriginal and
Torres Strait Islander staff are currently employed. We have two centres: CNLC 20 Princes Street Carlton North
and Open Door 480 Lygon st Carlton.



Our Reconciliation Action Plan
As a culturally diverse organisation CNLC has always worked to honour the land on which we function and the
Wurundjeri Woi-Wurung people of the area. A process began in 2019 with work undertaken on an agreed
statement and actions for the organisation in relation to initiating a RAP. Due to delays because of covid this is
only now proceeding to the formal registering of a RAP. CNLC’s Committee of Governance approved the
organisation to undertake a RAP in early 2021.

This is significant work for CNLC as we are aware of the culturally diverse makeup of the Carlton community and
those attending the Centre. We want to make our community centres more welcoming to our local Aboriginal
communities to utilse the space as a meeting space, to participate in courses and to engage with the broader
community around reconciliation.

To design our RAP and consult with local First Australians communities and organisations we have formed a RAP
committee consisting of the Executive Officer, Community Development Manager, EAL Teacher and our Farmer.
We meet regularly as we explore the best path to a RAP that is inclusive of taking the organisation on a
significant journey to embrace the complexity and opportunities that a RAP offers an organisation. Concurrently
we are establishing a First Australians garden in partnership with Wurundjeri Tribal Council and consult with
Uncle Colin Hunter at the City of Yarra. This is an ideal time to progress this area of work in collaboration with
our staff, students, volunteers, centre users and surrounding First Australians communities. The RAP committee
aims to engage with staff, students and volunteers of the Centre in the development and implementation of the
RAP.



Our partnerships & current activities 
CNLC consults Wurundjeri Traditional Owner Uncle Colin Hunter on the work and direction of CNLC in relation to
First Australians Engagement. We have a partnership with Wurundjeri Tribal Council to help establish our new
Indigenous garden and to run educational programs. We have started exploring a relationship with the Victorian
Aboriginal Health Service which is located around the corner from CNLC. There is interest to run computer classes
and art courses at CNLC for local First Australians as part of a joint wellbeing program. We have been applying
for grants to employ part-time CNLC First Australians Officers.

CNLC uses an organisational email signature acknowledging Aboriginal people. It was written internally and
approved by Uncle Colin Hunter:

 CNLC would like to acknowledge the Traditional Custodians on the land on which we live, learn and work. We
pay our respect to Elders past, present and emerging of the Wurundjeri people of the Kulin Nation. We

acknowledge and respect their continuing culture and the contribution they make to the life of this city and this
region. We look forward to the appropriate recognition of Aboriginal and Torres Strait Islander peoples

sovereignty.

CNLC has an Aboriginal flag displayed at the entrance to the CNLC centre and Open Door. We have
acknowledgement to country plaques at the gates to the centre. We installed garden sign with
acknowledgement of Aboriginal land. At every event and function speakers acknowledge Wurundjeri people on
the land on which we function and where possible include a Welcome to Country from local Wurundjeri Woi-
Wurrung representatives. Regular Aboriginal curriculum is included in our classes for students. 

Perry Wandin Welcome to Country & smoking ceremony for the launch of CNLC's Open Door hub 



Identify Aboriginal and
Torres Strait Islander

stakeholders and
organisations within our
local area or sphere of

influence.

February 2022 Community Development
Manager

Research best practice and
principles that support

partnerships with
Aboriginal and Torres Strait
Islander stakeholders and

organisations

October 2022 Executive Officer 

Circulate Reconciliation
Australia’s NRW resources

and reconciliation
materials to our staff.

May 2022 Executive Officer 

RAP Working Group
members to participate in

an external NRW event.
27 May- 3 June, 2023 Executive Officer 

Encourage and support
staff and senior leaders to
participate in at least one

external event to recognise
and celebrate NRW.

27 May- 3 June, 2022 Community Development
Manager

Our Action Plan
Establish and strengthen mutually beneficial relationships with Aboriginal1.

 and Torres Strait Islander stakeholders and organisations.

2. Build relationships through celebrating National Reconciliation Week (NRW).



Communicate our
commitment to

reconciliation to all staff at
Start of year staff meeting. 

January 2022 Executive Officer 

Identify external
stakeholders that our

organisation can engage
with on our reconciliation

journey.
 

February 2022 Community Development
Manager

Identify RAP and other
like-minded organisations
that we could approach to

collaborate with on our
reconciliation journey.

February 2022 Community Development
Manager

Collaborate with North East
Neighbourhood House
Network Reconciliation

group

February 2022 Executive Officer 

Our Action Plan
3. Promote reconciliation through our sphere of influence.



Research best practice and
policies in areas of race

relations and anti-
discrimination

May 2023 Executive Officer 

Conduct a review of HR
policies and procedures to

identify existing anti-
discrimination provisions,

and future needs

May 2023 Executive Officer 

Our Action Plan
4. Promote positive race relations through anti-discrimination strategies.

Develop a business case
for increasing

understanding, value and
recognition of Aboriginal
and Torres Strait Islander

cultures, histories,
knowledge and rights

within our organisation.

May 2023 Executive Officer

Conduct a review of
cultural learning needs
within our organisation.

January 2022 Executive Officer

Commence a CNLC
Reconciliation educational

discussion group and
digital noticeboard to

gather resources

March 2022 Community Development
Manager

Prepare and deliver a First
Nations curriculum topic to

English as Additional
Language students

May 2022 Further Education Manager

5. Increase understanding, value and recognition of Aboriginal and Torres Strait Islander
cultures, histories, knowledge and rights through cultural learning.



Develop an understanding
of the local Traditional

Owners or Custodians of
the lands and waters

within our organisation’s
operational area.

March 2022 Community Development
Manager

Increase staff’s
understanding of the

purpose and significance
behind cultural protocols,

including
Acknowledgement of

Country and Welcome to
Country protocols.

January 2022 Community Development
Manager

Raise awareness and share
information amongst our

staff about the meaning of
NAIDOC Week.

July 2022 Community Development
Manager

Introduce our staff to
NAIDOC Week by

promoting external events
in our local area.

July 2022 Community Development
Manager

RAP Working Group to
participate in an external

NAIDOC Week event.
July 2023 Community Development

Manager

Our Action Plan
6. Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing
cultural protocols.

7. Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating
NAIDOC Week. 



Develop a business case
for Aboriginal and Torres

Strait Islander employment
within our organisation.

May 2023 Executive Officer

Build understanding of
current Aboriginal and
Torres Strait Islander

staffing to inform future
employment and

professional development
opportunities.

September 2022 Community Development
Manager

Market CNLCs Make it Work
employment program to

include First Australians as
clients of the program

January 2023 Community Development
Manager

Develop a business case
for procurement from

Aboriginal and Torres Strait
Islander owned

businesses.

February 2023 Executive Officer

Investigate Supply Nation
membership. February 2023 Office Manager

Our Action Plan
8. Improve employment outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention and professional development. 

9. Increase Aboriginal and Torres Strait Islander supplier diversity to support 
improved economic and social outcomes. 



Form a RWG to govern RAP
implementation.

 
January 2022 Community Development

Manager

Draft a Terms of Reference
for the RWG. 

 
January 2022 Community Development

Manager

Establish Aboriginal and
Torres Strait Islander
representation on the

RWG.
 

January 2023 Community Development
Manager

Define resource needs for
RAP implementation. September 2022 Executive Officer

Engage senior leaders in
the delivery of RAP

commitments. 
January 2022 Executive Officer

Define appropriate
systems and capability to
track, measure and report

on RAP commitments.

January 2022 Community Development
Manager

Our Action Plan
10.    Establish and maintain an effective RAP Working Group (RWG) to drive 
governance of the RAP.

11.Provide appropriate support for effective implementation of RAP commitments.



Complete and submit the
annual RAP Impact

Measurement
Questionnaire to

Reconciliation Australia.

September 2022 Community Development
Manager

Register via Reconciliation
Australia’s website to

begin developing our next
RAP.

June 2023 Executive Officer

Our Action Plan
12.Build accountability and transparency through reporting RAP achievements, challenges and
learnings both internally and externally.

13.Continue our reconciliation journey by developing our next RAP. 

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/


Name: Elle Morrell
Position: Community Development Manager
Phone: 9347 2739 or 0434 374 818
Email: elle@cnlc.org.au

Contact Details


